
Road: District:
CSJ: Project:

Phase A 1 INITIAL TCP/MOBILITY 2 DAY 1.00 2 0 0 0
2 INSTALL SWPPP 2 DAY 1.00 2 1 100 FS 0 0 0
3 PREP ROW 155 STA 10.00 16 2 100 FS 0 0 0
4 REMOV CONC 142.4444 SY 2000.00 1 3 100 FS 0 0 0
5 REMOV STAB BASE & ASPH 16812 SY 3500.00 5 3 100 FS 0 0 0
6 RELOC CONC BARRIER 2314 LF 1000.00 3 3 100 FS 0 0 0
7 REMOV MBGF 57 LF 500.00 1 3 100 FS 0 0 0
8 INSTALL WTR PIPE (EP WATER) 16207 LF 120.00 136 7 100 FS 0 0 0
9 INSTALL WTR VALVE (EP WATER) 6 EA 10.00 1 8 100 FS 0 0 0

10 INSTALL WTR MH (EP WATER) 40 EA 10.00 4 9 100 FS 0 0 0
11 CONC COLLARS 14 EA 10.00 2 10 100 FS 0 0 0
12 RC PIPE 13716.75 LF 200.00 69 10 100 FS 0 0 0
13 DRAINAGE STRUCTURES 68 EA 10.00 7 11 100 FS 0 0 0
14 EXCAVATION (ROADWAY and Pond) 77839 CY 3500.00 23 12 100 FS 0 0 0
15 EMBANKMENT (FINAL)(DENS CONT)(TY A) 63851 CY 2000.00 32 14 100 FS 0 0 0
16 RETAINING WALL (STONE) 656 LF 20.00 33 14 100 FS 0 0 0
17 FLEX BASE 55616 SY 4500.00 13 16 100 FS 0 0 0
18 D-GR HMA TY-D PG70-22 8001 TON 775.00 11 17 100 FS 0 0 0
19 MEDIANS 32933 LF 500.00 66 18 100 FS 0 0 0
20 SLEEVE 1575 LF 1000.00 2 18 100 FS 0 0 0
21 DRIVEWAYS 760 SY 400.00 2 14 100 FS 0 0 0
22 STONE MASONRY (ROCK WALL) 333 LF 20.00 17 14 100 FS 0 0 0
23 INSTALL CHAINLINK FENCE 3165 LF 5000.00 1 14 100 FS 0 0 0
24 INSTALL CHAINLINK GATE 4 EA 10.00 1 14 100 FS 0 0 0
25 INSTALL WROUGHT IRON GATE 1 EA 10.00 1 17 100 FS 0 0 0
26 CONC PVMT (CONT REINF - CRCP) 46832 SY 1500.00 32 25 100 FS 0 0 0
27 CONC CURB (MONO) (TY I) 200 LF 500.00 1 26 100 FS 0 0 0
28 PAVEMENT MARKING (PAINT) 35840 LF 50000.00 1 27 100 FS 0 0 0
29 PAVEMENT MARKING (MARKERS) 242 EA 1500.00 1 27 100 FS 0 0 0
30 SIGNAGE 12 EA 10.00 2 19 100 FS 0 0 0
31 ILLUMINATION 10 EA 0.50 20 30 100 FS 0 0 0
32 SWPPP REMOVE 2 DAY 1.00 2 31 100 FS 0 0 0

Phase B 33 INITIAL TCP/MOBILITY 2 DAY 1.00 2 1 100 FS 0 0 0
34 INSTALL SWPPP 2 DAY 1.00 2 33 100 FS 0 0 0
35 PREP ROW 2 STA 10.00 1 34 100 FS 0 0 0
36 REMOV CONC 5 SY 2000.00 1 35 100 FS 0 0 0
37 REMOV STAB BASE & ASPH 1066 SY 3500.00 1 36 100 FS 0 0 0
38 INSTALL WTR PIPE (EP WATER) 116 LF 120.00 1 37 100 FS 0 0 0
39 EXCAVATION (ROADWAY) 2999 CY 3500.00 1 38 100 FS 0 0 0
40 EMBANKMENT (FINAL)(DENS CONT)(TY A) 2173 CY 2000.00 2 39 100 FS 0 0 0
41 FLEX BASE 4516 SY 4500.00 2 40 100 FS 0 0 0
42 D-GR HMA TY-D PG70-22 173 TON 750.00 1 41 0 0 0
43 MEDIANS 100 LF 500.00 1 42 100 FS 0 0 0
44 PAVEMENT MARKING (PAINT) 284 LF 50000.00 1 43 100 FS 0 0 0
45 SIGNAGE 2 EA 10.00 1 44 100 FS 0 0 0
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46 SWPPP REMOVE 2 DAY 1.00 2 45 100 FS 0 0 0
Phase C 47 INITIAL TCP/MOBILITY 2 DAY 1.00 2 31 100 FS 0 0 0

48 INSTALL SWPPP 2 DAY 1.00 2 47 100 FS 0 0 0
49 PREP ROW 6 STA 10.00 1 48 100 FS 0 0 0
50 REMOV FENCE 565 LF 1500.00 1 49 100 FS 0 0 0
51 RELOC CONC BARRIER 708 LF 1000.00 1 50 100 FS 0 0 0
52 RC PIPE 143.25 LF 200.00 1 51 100 FS 0 0 0
53 DRAINAGE STRUCTURES 3 EA 10.00 1 52 100 FS 0 0 0
54 EXCAVATION (ROADWAY) 2828 CY 3500.00 1 53 100 FS 0 0 0
55 EMBANKMENT (FINAL)(DENS CONT)(TY A) 85 CY 2000.00 1 54 100 FS 0 0 0
56 FLEX BASE 3911 SY 4500.00 1 55 100 FS 0 0 0
57 D-GR HMA TY-D PG70-22 278 TON 750.00 1 56 100 FS 0 0 0
58 CONC PVMT (CONT REINF - CRCP) 3066 SY 1500.00 3 57 100 FS 0 0 0
59 PAVEMENT MARKING (PAINT) 1104 LF 50000.00 1 58 100 FS 0 0 0
60 PAVEMENT MARKING (MARKERS) 13 EA 1500.00 1 59 100 FS 0 0 0
61 SIGNAGE 1 EA 10.00 1 60 100 FS 0 0 0
62 SWPPP REMOVE 2 DAY 1.00 2 61 100 FS 0 0 0
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ljurado
Text Box
Project Start Date (July 2023 Letting): November 2023 Estimate Project Completion : July 2025
21 Months Barricade, 420 days



ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 John Hayes 420 days Mon 11/27/23 Fri 7/4/25
2 PHASE I ‐ STAGE A 401 days Mon 11/27/23 Mon 6/9/25
3 INITIAL TCP/MOBILITY 2 days Mon 11/27/23 Tue 11/28/23
4 INSTALL SWPPP 2 days Wed 11/29/23 Thu 11/30/23 3
5 PREP ROW 16 days Fri 12/1/23 Fri 12/22/23 4
6 REMOV CONC 1 day Mon 12/25/23 Mon 12/25/23 5
7 REMOV STAB BASE & ASPH 5 days Mon 12/25/23 Fri 12/29/23 5
8 RELOC CONC BARRIER 3 days Mon 12/25/23 Wed 12/27/23 5
9 REMOV MBGF 1 day Mon 12/25/23 Mon 12/25/23 5
10 INSTALL WTR PIPE (EP WATER) 136 days Tue 12/26/23 Tue 7/2/24 9
11 INSTALL WTR VALVE (EP WATER) 1 day Wed 7/3/24 Wed 7/3/24 10
12 INSTALL WTR MH (EP WATER) 4 days Thu 7/4/24 Tue 7/9/24 11
13 CONC COLLARS 2 days Wed 7/10/24 Thu 7/11/24 12
14 RC PIPE 69 days Wed 7/10/24 Mon 10/14/24 12
15 DRAINAGE STRUCTURES 7 days Fri 7/12/24 Mon 7/22/24 13
16 EXCAVATION (ROADWAY AND POND) 23 days Tue 10/15/24 Thu 11/14/24 14
17 EMBANKMENTS (FINAL) (DENSE CONT) (TY A) 32 days Fri 11/15/24 Mon 12/30/24 16
18 RETAINING WALL (STONE) 33 days Fri 11/15/24 Tue 12/31/24 16
19 FLEX BASE 13 days Wed 1/1/25 Fri 1/17/25 18
20 D‐GR HMA TY‐D PG70‐22 11 days Mon 1/20/25 Mon 2/3/25 19
21 MEDIANS 66 days Tue 2/4/25 Tue 5/6/25 20
22 SLEEVE 2 days Tue 2/4/25 Wed 2/5/25 20
23 DRIVEWAYS 2 days Fri 11/15/24 Mon 11/18/24 16
24 STONE MASONRY (ROCK WALL) 17 days Fri 11/15/24 Mon 12/9/24 16
25 INSTALL CHAINLINK FENCE 1 day Fri 11/15/24 Fri 11/15/24 16
26 INSTALL CHAINLINK GATE 1 day Fri 11/15/24 Fri 11/15/24 16
27 INSTALL WROUGHT IRON GATE 1 day Mon 1/20/25 Mon 1/20/25 19
28 CONC PVMT (CONT REINF ‐ CRCP) 32 days Tue 1/21/25 Wed 3/5/25 27
29 CONC CURB (MONO) (TY I) 1 day Thu 3/6/25 Thu 3/6/25 28
30 PAVEMENT MARKING (PAINT) 1 day Fri 3/7/25 Fri 3/7/25 29
31 PAVEMENT MARKING (MARKERS) 1 day Fri 3/7/25 Fri 3/7/25 29
32 SIGNAGE 2 days Wed 5/7/25 Thu 5/8/25 21
33 ILLUMINATION 20 days Fri 5/9/25 Thu 6/5/25 32
34 SWPPP REMOVE 2 days Fri 6/6/25 Mon 6/9/25 33
35 PHASE I ‐ STAGE B 19 days Wed 11/29/23 Mon 12/25/23
36 INIITAL TCP/MOBILITY 2 days Wed 11/29/23 Thu 11/30/23 3
37 INSTALL SWPPP 2 days Fri 12/1/23 Mon 12/4/23 36
38 PREP ROW 1 day Tue 12/5/23 Tue 12/5/23 37
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39 REMOV CONC 1 day Wed 12/6/23 Wed 12/6/23 38
40 REMOV STAB BASE &ASPH 1 day Thu 12/7/23 Thu 12/7/23 39
41 INSTALL WTR PIPE (EP WATER) 1 day Fri 12/8/23 Fri 12/8/23 40
42 EXCAVATION (ROADWAY) 1 day Mon 12/11/23 Mon 12/11/23 41
43 EMBANKMENT (FINAL)(DENS CONT) (TY A) 2 days Tue 12/12/23 Wed 12/13/23 42
44 FLEX BASE 2 days Thu 12/14/23 Fri 12/15/23 43
45 D‐GR HMA TY‐D PG70‐22 1 day Mon 12/18/23 Mon 12/18/23 44
46 MEDIANS 1 day Tue 12/19/23 Tue 12/19/23 45
47 PAVEMENT MARKING (PAINT) 1 day Wed 12/20/23 Wed 12/20/23 46
48 SIGNAGE 1 day Thu 12/21/23 Thu 12/21/23 47
49 SWPPP REMOVE 2 days Fri 12/22/23 Mon 12/25/23 48
50 PHASE I ‐ STAGE C 21 days Fri 6/6/25 Fri 7/4/25
51 INITIAL TCP/MOBILITY 2 days Fri 6/6/25 Mon 6/9/25 33
52 INSTALL SWPPP 2 days Tue 6/10/25 Wed 6/11/25 51
53 PREP ROW 1 day Thu 6/12/25 Thu 6/12/25 52
54 REMOV FENCE 1 day Fri 6/13/25 Fri 6/13/25 53
55 RELOC CONC BARRIER 1 day Mon 6/16/25 Mon 6/16/25 54
56 RC PIPE 1 day Tue 6/17/25 Tue 6/17/25 55
57 DRAINAGE STRUCTURES 1 day Wed 6/18/25 Wed 6/18/25 56
58 EXCAVATION (ROADWAY) 1 day Thu 6/19/25 Thu 6/19/25 57
59 EMBAKMENT (FINAL) (DENSE CONT) (TY A) 1 day Fri 6/20/25 Fri 6/20/25 58
60 FLEX BASE 1 day Mon 6/23/25 Mon 6/23/25 59
61 D‐GR HMA TY‐D PG70‐22 1 day Tue 6/24/25 Tue 6/24/25 60
62 CONC PVMNT (CONT REINF ‐ CRCP) 3 days Wed 6/25/25 Fri 6/27/25 61
63 PAVEMENT MARKING (PAINT) 1 day Mon 6/30/25 Mon 6/30/25 62
64 PAVEMENT MARKING (MARKERS) 1 day Tue 7/1/25 Tue 7/1/25 63
65 SIGNAGE  1 day Wed 7/2/25 Wed 7/2/25 64
66 SWPP REMOVE 2 days Thu 7/3/25 Fri 7/4/25 65
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