CAMINO REAL REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION

WHEREAS, the Camino Real Regional Mobility Authority (CRRMA) has partnered
with the Texas Parks & Wildlife Department (TPWD) to design and construct the Wyler Aerial
Tramway Project in El Paso (Project), which includes a tram component and those other
amenities expected of a TPWD facility that is open to the public;

WHEREAS, the CRRMA and TPWD issued a Request for Information (RFI) to tram
providers to solicit industry input on the proposed delivery of a replacement tramway for the
Project and received valuable information through such process; and

WHEREAS, the CRRMA and TPWD now desire to issue a Request for Qualifications
(RFQ) for the shortlisting of firms to provide a replacement tramway for the Project, and the
CRRMA would like to establish the selection criteria and scoring to be used in such selection
process in advance.

NOW, THEREFORE, BE IT RESOLVED BY THE CAMINO REAL REGIONAL
MOBILITY AUTHORITY:

THAT the CRRMA hereby adopts the selection criteria and scoring identified in
ATTACHMENT “A”, which is attached hereto, as it develops a Request for Qualifications for
the shortlisting of firms for the Wyler Aerial Tramway Project; AND THAT the Executive
Director is hereby authorized to issue such Request for Qualifications.

PASSED AND APPROVED THIS 10™ DAY OF AUGUST 2022.

CAMINO REAL REGIONAL
MOBILITY AUTHORITY

z@w/'/zm

ATTEST: Joyd&’A. Wilson, Chair

Dorothy Xi. (Sissy)/Byrd
Board Secretary

APPROVED AS TO CONTENT:

Raymond L. Telles"
Executive Director

Wyler Aerial Tramway Project - Tram RFQ
Scoring Criteria & Procurement Authority



ATTACHMENT “A”

REGIONAL MOBILITY
AUTHORITY

REQUEST FOR QUALIFICATIONS
FOR DESIGN AND CONSTRUCTION OF
THE WYLER AERIAL TRAMWAY

SCORING CRITERIA
AUGUST 2022

Weighting of Response Criteria
Responses to the Request for Qualifications will be scored
according to the following weighting:

1. Experience of Firm and/or Respondent: 40% weighting
2. Key Personnel Background and Experience: 45% weighting
3. Pre/Post Construction Services Experience: 15% weighting
4. Financial Qualifications Pass/Fail

[END OF ATTACHMENT]
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