CAMINO REAL REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION

WHEREAS, the Camino Real Regional Mobility Authority (CRRMA), City of El Paso,
University of Texas at El Paso and the El Paso Metropolitan Planning Organization have
identified funds that are available for the development, implementation and operation of a bike
share program and the CRRMA shall serve as the implementing agency; and

WHEREAS, the CRRMA has executed an agreement with a vendor of bike share
cquipment, including bikes, stations and kiosks that will form the basis for the program; and

WHEREAS, the CRRMA now desires to issue a Request for Proposals to solicit
interested and qualified entities to provide operating services for the CRRMA’s bike share
program, which will include such services as bike maintenance, customer service and associated
services required for the operation of a bike share program;

NOW, THEREFORE, BE IT RESOLVED BY THE CAMINO REAL REGIONAL

MOBILITY AUTHORITY:

THAT the CRRMA hereby adopts the selection criteria and scoring identified in
ATTACHMENT “A” to this Board Resolution, for a Request for Proposals for the operation of
the El Paso Bike Share Program; and THAT the Executive Director is authorized to issue the
referenced Request for Proposals.

PASSED AND APPROVED THIS 10'™M DAY OF JUNE 2015.

CAMINO REAL REGIONAL
MOBIL@Q@ETESRITY

ATTE?T: IQ W Joe D. Walkdy, Vice Chair O

Susan A. Melendez, Boa@cretary

APPROVED AS TO CONTENT:

Raymond L. Telles
Executive Director
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ATTACHMENT “A”

+ -
REGIONMAL MOBILITY
AUTHORITY

CAMINO REAL REGIONAL MOBILITY AUTHORITY
SCORING CRITERIA FOR THE EL PASO BIKE SHARE PROGRAM
REQUEST FOR PROPOSALS FOR OPERATIONS SERVICES

JUNE 2015
MAXIMUM SCORE
L Proposed Approach 30%
II. Experience/Capability/Capacity 30%
III.  Cost Proposal 40%
[END OF EXHIBIT]
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