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I. Introduction 

The Camino Real Regional Mobility Authority (CRRMA) is soliciting proposals for a 

qualified company to provide janitorial services for the Tornillo-Guadalupe Port of Entry 

Toll Collection Facility located at 1398 Lower Island Road, Tornillo, Texas, 79853 (the 

“Toll Facility”).   

II. Contract Provisions 

As detailed in this RFP, the CRRMA will contract directly with the selected Proposer.  

The CRRMA anticipates selecting the Proposer who provides the services and goods at 

the best value for the CRRMA, based on the evaluation and selection criteria set forth in 

this RFP.   

It is anticipated that the term of the Contract will be thirty-six (36) months with two (2) 

optional one-year renewals. 

This procurement and the contract resulting from it shall be governed by the Contract 

Documents, as provided in Attachment “D” to this RFP.  Only authorized personnel from 

the CRRMA are authorized to directly place orders against this Contract.   

III. RFP Provisions 

The CRRMA reserves all rights available to it by law and in its Procurement Policies in 

administering this process, including without limitation, the right in its sole discretion to: 

modify the process described herein; reject any and all submittals at any time; terminate 

evaluation of any and all submittals at any time; suspend, discontinue or terminate 

negotiations with any entity at any time prior to the actual authorized execution of an 

agreement by all parties; negotiate with a Proposer without being bound by any 

provision in its submittal; or request or obtain additional information about any 

submittal(s). 

Under no circumstances shall the CRRMA or any of its agents, representatives, 

consultants, directors, officers or employees be liable for, or otherwise obligated to 

reimburse, the costs incurred by Proposers, whether or not selected for submission of 

detailed proposals, in developing responses to this RFP. 

IV. Proposal Submission 

 

Interested Proposers are invited to tender responses to this RFP by the due date and 

time specified in Section VIII.  Submittals must contain the information required herein, 

and must be submitted in conformance with the Procurement Policies and the 

procedures set forth in this RFP.  Failure by a Proposer to submit a response by the 

deadline established herein shall preclude such Proposer from consideration by the 

CRRMA.  Updates and addenda to this RFP may be issued periodically prior to the 

deadline for responses and will be posted on the Procurements Page of the CRRMA's 

website at www.crrma.org.  Interested Proposers are responsible for monitoring the 



  

CRRMA RFP for Janitorial Services  

for Tornillo-Guadalupe Port of Entry    4 of 29 

 

website for new information, and submittals in response to this RFP will be expected to 

incorporate whatever changes may be reflected by any new information or addenda 

posted on the website. 

 

V. Release of Information and Public Information Act Compliance 

All responses submitted to this RFP shall be deemed to become the property of the 

CRRMA and may be subject to public disclosure under the Texas Public Information Act 

(PIA).  Any material believed by the Proposer to be proprietary, confidential, or otherwise 

exempt from disclosure under the PIA should be clearly marked as such.   

 

The CRRMA will notify the Proposer if a request for public information is received that 

may require the CRRMA to disclose any material in the response that the Proposer has 

marked as proprietary, confidential, or otherwise exempt from disclosure under the PIA. 

The CRRMA does not have and does not assume any obligation to assert or argue on 

behalf of the Proposer that any information provided to the CRRMA is exempt from 

required disclosure. 

 

VI. Proposer Inquiries and Questions 

The Proposer may request clarification or interpretation of any provision of this RFP from 

the contact person listed below.  Requests for clarification or interpretation must 

specifically reference the appendix, attachment, section, page number, and text of the 

RFP at issue, unless such request is of general application.  

As it is CRRMA’s intent to enter into the Contract with the selected Proposer in 

substantially the same form as Attachment “D”, Proposers shall raise any issues with 

respect to Attachment “D” as written questions no later than the due date and time 

specified in Section VIII.  

All questions shall be submitted via email with the following words in the subject line: 

Janitorial Services RFP Questions 

All questions (including all technical, contract or administrative questions) regarding the 

services required or the procurement process should be submitted via email to: 

CRRMA’s RFP contact:  Raymond L. Telles, TellesRL@crrma.org 

CRRMA will use its best efforts to answer any question received from a Proposer.  If 

CRRMA decides in its discretion to answer any question received from a Proposer, it will 

publish the answers on the CRRMA website.  If CRRMA determines, in its sole 

discretion, that such interpretation or clarification requires a change in the RFP, CRRMA 

will prepare and issue an addendum.  Any issued addenda will be published on the 

Procurements Page of the CRRMA’s website (www.crrma.org).  Proposers are 

responsible for monitoring the CRRMA website for periodic updates. 
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CRRMA will not be bound by, and the Proposer shall not rely on, any oral 

communication regarding the RFP, and shall not rely on any communication except 

written communication from CRRMA as described in the RFP. 

VII. Anti-Lobbying Prohibition 

 

Except for questions concerning this RFP, which may be submitted in writing as 

described above, Proposers shall NOT contact, either directly or indirectly, members of 

CRRMA’s Board of Directors, CRRMA’s staff, its advisors, or any of its contractors or 

consultants, or members of El Paso County’s Commissioners Court or El Paso County 

staff concerning the subject matter of this RFP from the date of issuance until the day 

after execution of a contract with the  winning Proposer, except as otherwise provided in 

this RFP.  Any Proposer judged to be in violation of this anti-lobbying prohibition shall be 

disqualified from being considered in this procurement at CRRMA’s sole discretion.  

Proposers are responsible for reviewing the CRRMA’s current Conflict of Interest Policy 

for Consultants and Conflict of Interest Policy – Financial Team Members as well as the 

current Key Personnel – Consultants and Key Financial Team Members.  All four 

documents are posted on the Policies Page of the CRRMA’s website (www.crrma.org).  

 

VIII. Anticipated Solicitation Schedule of Events 

 

The following procurement schedule is anticipated, but not guaranteed. 

 

• RFP Issued    July 7, 2015  

• Site Inspection    July 15, 2015, 10:00 am, El Paso time 

• Deadline to submit written questions July 20, 2015, 4:00 pm, El Paso time 

• CRRMA responds to written questions July 27, 2015 

• Proposals due    August 3, 2015, 4:00 pm, El Paso time 

• Contract Award    Mid August, 2015   

• Notice to Proceed    Mid August, 2015   

• Service begins    Late August, 2015 

 

IX. Proposal Format and Content 

The Proposer must propose to assume full responsibility for the execution of the work, 

including management of all subcontractor/supplier efforts.  

 

As used in this RFP, the term "Proposal" includes the Proposer's complete response to 

this RFP, including all required forms and requested documentation. 

 

Proposers shall provide responses to all information requested in the RFP.  Failure to 

respond or to provide requested information may result in a determination by CRRMA, in 

its sole discretion, that a Proposal is non-responsive, which may result in disqualification. 
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The Proposer shall be clear and concise and explain how the Proposer intends to meet 

the requirements of this RFP.  Legibility, clarity, and completeness of the response are 

essential.   

 

The Proposal submittal shall include the following components: 

 

• One (1) signed and dated original Proposal (marked “Original”) 

• One (1) Price Proposal (marked “Original – Price Proposal”) that is self-
contained and sealed in its own envelope 

• Three (3) copies (marked “Copy”) of the Proposal. Copies of Proposals shall 
be clearly labeled and numbered (i.e., “Copy 1 of 3”, etc.)  

• One (1) electronic copy of the entire contents of the proposal and one (1) 
electronic copy of the proposal excluding the Proposal Price Form shall be 
provided in PDF format on a Compact Disc (CD) 

 

All Proposals shall be clearly labeled with the following information: 

 Camino Real Regional Mobility Authority 

 Janitorial Services for Tornillo-Guadalupe Port of Entry 

 Date and Time of the Submittal Deadline 

 Proposer’s Name, Designated Contact, and Address 

 

The Proposal shall follow the following outline: 

 

Part I. Cover Letter (no more than 1 page) 

 

Serving as an introduction of the Proposer and an overview of the Proposal, 

the Cover Letter must be signed by an authorized representative of the 

Proposer and shall attest that the Proposer: 

 

• Has examined and is fully familiar with all of the provisions of the 

RFP, any amendment thereto, any clarification notices, and other 

material posted on the CRRMA’s website; 

• Has or has not attended the site visit, as offered and strongly 

encouraged by the CRRMA; 

• Has carefully reviewed the requirements of the Contract Documents; 

• Has carefully reviewed the accuracy of all statements shown in its 

Proposal; 

• Has submitted its Proposal without exception and accepts that all 

CRRMA requirements in this RFP are acceptable to the Proposer; 

• Will complete the work as required;  

• If selected, the Proposer will execute the CRRMA contract within five 

(5) business days after receipt of Notice of Intent to Award; and  
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• Shall include a statement from the president, owner, or financial 

officer, on company letterhead, certifying the company is in good 

financial standing and current in payment of all taxes and fees.   

 

Part II.  Forms  

 

• Conflict of Interest Questionnaire, attached hereto as Attachment “A” 

• Proposal Price Form, attached hereto as Attachment “B” 

• Subcontractor Identification Form, attached hereto as Attachment “C” 

 

Part III.  Proposal (no more than 8 pages) 

 

• Identify any litigation (including any formal administrative proceedings) in 

which the Proposer is currently involved or has been involved in the last 

five (5) years.  Indicate the current status or disposition of such litigation 

or proceedings. 

• Identify any litigation, complaint or filing against the Proposer in the last 

five (5) years regarding equal employment. 

 

Disadvantaged Business Enterprise (“DBE”), and Small Business Enterprise 

(“SBE”) Participation 

 

• It is the intent of the CRRMA to encourage the participation of SBEs and 

DBEs in all facets of the CRRMA’s activities.  To that end, the Proposer 

should provide the following: 

o A statement indicating whether the Proposer and its proposed 

subcontractors are a qualified SBE or DBE, as defined in the 

CRRMA’s Business Opportunity Program and Policy.   If it is, provide 

supporting documentation including letters of certification. 

o A description of the efforts made or the efforts that will be made to 

encourage SBE and/or DBE participation if the Proposer is selected. 

• A summary of the Proposer’s affirmative action program and current 

profile. 

 

Part IV.  References 

 

• Proposer shall provide at least three (3) references for which they have 

provided similar services for at least the past two (2) years.   

• Proposer shall provide the names and telephone numbers of the contract 

administrators for whom the work was performed, as well as a short 

description of the scope of the work performed.  
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X. Qualifications 

The Proposer shall be a company engaged in the business of providing janitorial 

services for commercial facilities, and shall have at least two (2) years of experience 

providing the services outlined in this specification. 

The company shall be in good financial standing and current in payment of all taxes and 

fees.  The response to this RFP shall include a statement from the president, owner, or 

financial officer, on company letterhead, certifying the company is in good financial 

standing and current in payment of all taxes and fees.   

XI. Scope of Services 

 

1. General Requirements: 

 

a. The selected Proposer will be required to provide daily, weekly, monthly, and 

semi-annual cleaning services for the main building, toll booths, and outside 

grounds of the Toll Facility during hours of operation (6am to 10pm, 7 days per 

week). 

 

i. The main building is 2,320 square feet. 

ii. The three toll booths are approximately 400 square feet each. 

iii. The following image illustrates the area for external cleaning.  The area 

inside the orange lines is to be maintained under the cleaning 

specifications outlined in herein. 

Toll Facility Overhead View of Site
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b. The selected Proposer will be responsible for providing and maintaining cleaning 

supplies and proper equipment at all times.   

 

c. The CRRMA will furnish toilet tissue paper, hand towels, and hand soap which 

will be stocked in the cleaning closet and dispensed as needed by the selected 

Proposer employees.  The selected Proposer supervisor will notify the Toll 

Facility Manager when paper goods and hand soap are getting low. 

 

d. The company owner and all employees assigned to this contract shall have 

undergone and passed a criminal background check (Texas, National, and Sex 

Offender), administered by a company or agency authorized by the Texas 

Department of Public Safety to administer employment background checks prior 

to beginning work at the Toll Facility.  If a felony conviction of any kind exists, 

CRRMA will not permit the individual to work at the Toll Facility.  If a record of 

any other kind exists, CRRMA will have sole discretion as to whether or not the 

employee will be allowed to work at the Toll Facility.  It is the selected Proposer’s 

responsibility to have the background check administered and to submit the 

results to CRRMA, at the selected Proposer’s cost.  

 

e. No one will be allowed to work until approval is given by the CRRMA.  

 

f. The selected Proposer employees shall not bring any children or any 

unauthorized personnel to work with them when working at the Toll Facility.  This 

rule shall be strictly adhered to for security purposes and for the protection of the 

children. 

 

g. All selected Proposer employees shall wear a standard, distinctive uniform of the 

same color and design with a company logo that is visible and recognizable from 

fifteen (15) feet.  The uniform shall be maintained properly and kept clean and 

pressed.  Non-skid, closed-toe shoes shall be worn at all times; street clogs, 

open toe sandals, or shoes with heels that exceed two inches in height are not 

permitted. 

 

h. The selected Proposer shall maintain communications and mutual understanding 

with the Toll Facility Manager. 

 

i. The selected Proposer shall respond to complaints as soon as possible and 

resolve within two (2) working days.  If complaints are not resolved during this 

time period, the Contractor will not be paid for the day(s) in which the complaint 

occurred and any day thereafter in which the complaint is not resolved.  

Inspections will be performed by the CRRMA to assure that the Contractor has 

resolved the complaint. 
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j. The selected Proposer shall assume the responsibility of inspecting the Toll 

Facility once a week.  Inspection sheets will be used by the Contractor on a 

weekly basis to document the inspection of the main building, toll booths and 

outside areas under the Contract to assure compliance with cleaning 

specifications.  The inspection sheet shall be kept together at the location 

specified by the Toll Facility Manager. 

 

k. Facilities will be inspected by the CRRMA on a monthly basis or as needed.  The 

selected Proposer will be notified of any deficiencies noted during inspections.  

The selected Proposer will be given five (5) working days to rectify and bring the 

Toll Facility up to standards defined within daily, weekly, and monthly cleaning 

specifications.  If deficiencies are not rectified within the five (5) day period, the 

Contractor will not be paid for the day(s) in which the deficiency is not resolved. 

 

l. The selected Proposer shall take any items found during the course of their 

duties to the Toll Facility Manager’s office for lost and found. 

 

2. Daily Cleaning Specifications:  The selected Proposer shall perform daily cleaning 

activities to maintain the cleanliness of the Toll Facility, using normally understood 

standard cleaning activities including, but not limited to the following: 

 

a. Parking lots, sidewalks, curbs, and perimeter of building:   

i. Pick up paper, cans, bottles, cigarette butts, and other debris and dispose 

in heavy-duty trash liners.   

ii. Remove trash from trash cans and replace trash liner.   

iii. Mop up spills from sidewalks. 

 

b. Landscaping, flower beds, and tree areas:   

i. Pick up paper, cans, bottles, cigarette butts, and other debris and dispose 

in heavy duty trash liners.   

ii. Remove trash from trashcans and replace trash liners.   

 

c. Outside grounds and approach areas: 

i. Remove all paper, cans, bottles, cigarette butts, and all other debris. 

 

d. Chain link fence:   

i. Remove all paper, bottles, cans, grass, and all other debris. 

 

e. Entrances:   

i. Clean and wipe frames, clean glass doors and windows inside and out.   

ii. Remove cobwebs, mud and dirt from immediate vicinity of entrances, 

canopies, and entrance lights. 
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f. Direction signs, fire hose cabinets, and bulletin boards:  

i. Dust, damp clean, and dry. 

 

g. Drinking fountains and sinks:   

i. Clean with disinfectant detergent and keep free of calcium deposits. 

 

h. Vending machines:   

i. Dust, damp clean and dry. 

 

i. Interior glass panels and ledges:   

i. Clean and remove all spots, dust and wipe clean. 

 

j. Telephones:   

i. Clean with disinfectant detergent and dry. 

 

k. Doors and door frames:   

i. Damp wipe and clean.   

ii. Hardware (kick plates and push and pull plates) – Clean and keep free of 

wax, stripper and dirt build up. 

 

l. Kitchen:   

i. Clean appliances, tables, counters, sinks and walls with disinfectant 

detergent 

ii. Dust mop and wet mop floors. 

 

m. Wet floor signs:   

i. Must be posted at the start and at the end of the area that is being 

mopped. 

 

n. Main areas and offices:   

i. Dust and polish desks, workstations, chairs, file cabinets, shelving, and 

other furnishings.   

ii. Wipe down, clean, and keep all computers and accessories and other 

electronics dust and dirt free. 

iii. Vacuum and spot clean carpets. 

iv. Spot clean and remove scuffmarks, handprints, graffiti, etc. from walls. 

 

o. Trash: 

i. Collect all trash from receptacles. 

ii. Wipe trash receptacles clean with disinfectant detergent and replace with 

high density liners.   

iii. Take all trash to the dumpster.   
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p. Housekeeping closet:   

i. Clean and keep tidy.   

ii. Clean sink with disinfectant detergent and store equipment. 

 

q. Toll booths:   

i. Clean countertops.   

ii. Remove all spots from glass doors and panes inside and out.   

iii. Sweep, mop, and clean mats.   

iv. Sweep area between booth and concrete skirt.   

v. Keep free of debris.   

vi. Wipe down, clean, and keep computer monitors, keyboards, and 

countertops dust and dirt free. 

 

r. Floors:   

i. Remove gum, tar, scuff marks, and other adhesive materials.   

ii. Dust mop and wet mop hard floors and vacuum carpet. 

 

s. Commodes, urinals, sinks and showers:   

i. Scrub and disinfect with disinfectant detergent and keep free of calcium 

deposits. 

 

t. Restrooms:   

i. Keep restrooms clean and stocked. 

ii. Scrub and disinfect commodes, urinals, sinks, and showers with 

disinfectant detergent and keep free of calcium deposits. 

iii. Damp partitions cleaning using disinfectant detergent. 

iv. Spot clean walls with disinfectant detergent. 

v. Empty and clean trash receptacles with disinfectant detergent and 

replace with high density liners. 

vi. Clean and dry soap, paper towel, and toilet tissue dispensers. 

vii. Report dispensers that are not in proper working order to the Toll Facility 

Manager. 

viii. Replenish hand soap, hand towels, and toilet tissue. 

ix. Clean and disinfect mirrors, metal fixtures, shelving, and plumbing using 

disinfectant detergent, wipe and dry after cleaning, and keep free of 

calcium deposits. 

 

3. Weekly Cleaning Specifications:  The selected Proposer shall perform weekly deep 

clean activities to maintain the cleanliness of the Toll Facility, using normally understood 

standard cleaning activities including, but not limited to the following: 

 

a. Window and glass panes:   

a. Clean thoroughly inside and out throughout inside and outside of building 

with glass cleaner. 
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b. Baseboards:   

a. Damp wipe, remove black marks and keep free of wax and dirt buildup. 

 

c. Window sills and ledges:   

a. Dust and clean throughout building. 

 

d. Furniture legs and railing:  

a. Dust and clean. 

 

e. Upholstered furniture:   

a. Spot clean. 

 

f. Chair mats:   

i. Damp clean and dry. 

 

g. Thresholds:   

ii. Clean, damp wipe, and dry. 

 

h. Display cabinets:   

iii. Clean thoroughly and remove all spots. 

 

4. Monthly Cleaning Specifications:  The selected Proposer shall perform monthly deep 

clean activities to maintain the cleanliness of the Toll Facility, using normally understood 

standard cleaning activities including, but not limited to the following:  

a. All high ledges, tops of doors, and window frames:   

i. Dust and damp wipe.   

ii. Clean vents and grills.   

iii. Keep free of dirt, dust and lent. 

 

b. Restroom walls:   

iv. Wash completely with disinfectant detergent. 

 

c. Window blinds:   

v. Wipe both sides of blinds to keep dust free. 

 

d. Upholstered furniture:   

vi. Vacuum and remove all dust in crevices. 

 

e. Partitions:   

vii. Dust, damp clean, and wipe dry. 
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f. Carpet:   

viii. Clean thoroughly the entire surface using vacuum and shampoo with 

extractor as required. 

 

g. Toll booths:  

ix. Wash down exterior walls to remove all dust and dirt with disinfectant 

detergent. 

 

5. Semi-Annual Cleaning Specifications:  The selected Proposer shall perform semi-annual 

deep clean activities to maintain the cleanliness of the Toll Facility, using normally 

understood standard cleaning activities including, but not limited to the following: 

 

a. Refrigerator:   

i. Defrost and clean inside and outside. 

 

b. Upholstered furniture:   

ii. Shampoo and remove stains. 

 

c. Tile floors:   

iii. Old wax shall be stripped.   

iv. There shall be no evidence of gum, caked on soil, rust, burns, or 

scuffmarks.   

v. Wax build up shall be removed from corners, crevices, and baseboards.   

vi. Rinse floors thoroughly and apply 3 coats of non-skid new wax. 

 

d. Interior concrete floors:   

vii. Scrub, wet vac, and rinse using disinfectant detergent. 

 

XII. Site Inspections 

 

It is highly recommended that a representative of your company attend the site 

inspection meeting on the date and time specified in Section VIII so they may completely 

understand the requirements of this solicitation.  Proposers are required to provide their 

own transportation to and from the site. 

 

XIII. Evaluation Process 

All properly submitted Proposals will be reviewed by an Evaluation Committee.  The 

Evaluation Committee will review and analyze the Proposals and provide the Executive 

Director with a recommendation that ranks Proposals to be considered. The Executive 

Director will make his recommendation to the Board on the ranking of the Proposals. 

The CRRMA Board of Directors will award the contract to the Proposer it determines, in 

its sole discretion, will provide the services and goods at the best value for the CRRMA. 
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XIV. Evaluation Criteria and Points 

 

Cost           80 points 

 

Experience, Qualifications, and SBE/DBE Utilization   20 points 

 

XV. Selection for Award 

 

The successful Proposer’s proposal will be incorporated into the final Contract 

Documents.  Any false or misleading statements found in the proposal will be grounds 

for disqualification or contract termination.  Submission of a proposal indicates 

acceptance by the Proposer of the conditions contained in this RFP, unless clearly and 

specifically noted in the proposal and confirmed in the Contract Documents which 

comprise the agreement between CRRMA and the Proposer selected.   

Following approval by the CRRMA Board, if any, Notice of Intent to Award will be sent to 

the selected Proposer along with originals of the Contract Documents for signature.  

 

XVI. Subcontractor Identification 

The Proposer shall indicate on the form attached hereto as Attachment “C”, the name of 

each subcontractor and/or supplier the Proposer will use in the performance of the 

Contract.  The Proposer shall specify the work to be performed by the subcontractor or 

the materials to be provided by the supplier.  Any changes in subcontractor and/or 

supplier listed below shall require prior approval by the CRRMA.   
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ATTACHMENT A - Conflict of Interest Questionnaire



ATTACHMENT B – Price Proposal Form 

Tornillo-Guadalupe Port of Entry Bridge  

Janitorial Service 

Service Monthly Amount Annual Total 

Main Building $                               /month $                                           /year 

Toll Booths (3) $                               /month $                                           /year 

Grounds $                               /month $                                           /year 

Total for All Services $                               /month $                                           /year 

Anticipated Number of 
Hours per Day  

Anticipated Start and 
End Time for Daily 
Cleaning  

 

The current Federal minimum wage shall be required by the CRRMA for any Contracts requiring 

an hourly wage rate as part of the Proposal.  In such cases, the awarded Contractor’s 

employees shall be paid, at a minimum, the federally mandated minimum wage and the vendor 

shall be required to submit certified payrolls, when requested, to verify the wage rate 

requirement.  

 

If the federally mandated minimum wage is increased during the term of this Contract, the 

Contractor may submit a written request for a price adjustment.  The CRRMA will consider an 

adjustment only to the extent shown by the Contractor to be necessary to meet increased 

federal requirements for minimum wage employees included in the Proposal. 
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ATTACHMENT C - Subcontractor Identification Form 
 

Name, Address, and Phone Number Services 
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ATTACHMENT D - Form of Contract 
 

CONTRACT FOR JANITORIAL SERVICES  

FOR THE  

TORNILLO-GUADALUPE PORT OF ENTRY 

THIS CONTRACT FOR JANITORIAL SERVICES (the “Contract”) is made and entered into effective as of the 

__ day of _______, 2015 (the “Effective Date”), by and between the CAMINO REAL REGIONAL MOBILITY 

AUTHORITY (the “CRRMA”), and ________________________, having its principal business address 

at______________________________________________, (the “Contractor”) (collectively, the “Parties”), 

for the purposes described herein. 

WITNESSETH 

 WHEREAS, the CRRMA Policy for Procurement of Goods and Services establishes the CRRMA’s 

policies and procedures for the procurement of general good and services; and, 

 WHEREAS, the CRRMA issued a Request for Proposals for Janitorial Services (the “RFP”) dated 

July __, 2015; and 

 WHEREAS, the CRRMA desires to contract for janitorial services; and, 

 WHEREAS, on _____, 2015, the CRRMA Board of Directors selected the Contractor to provide the 

needed services and the Contractor has agreed to provide the services subject to the terms and 

conditions hereinafter set forth. 

 NOW, THEREFORE, the CRRMA and the Contractor, in consideration of the mutual covenants and 

agreements herein contained, do hereby mutually agree as follows. 

ARTICLE 1. SCOPE OF SERVICES. 

The Contractor will furnish items and perform those services for fulfillment of this Contract as identified 

in Attachment “B”, Services to be Provided by the Contractor.  The Services to be Provided by the 

Contractor will incorporate the RFP for Janitorial Services and the Contractor’s Response to the RFP in 

addition to the services described in Attachment “B”. 

ARTICLE 2. CONTRACT PERIOD. 

This Contract becomes effective on the Effective Date provided above and it shall terminate on 

__________ (the “Contract Period”) unless the Contract is extended pursuant to separate approval by the 

Board of Directors or is otherwise terminated in accordance with Attachment “A”, General Provisions, 

Article 3, Termination. Any work performed or cost incurred before or after the Contract Period shall be 

ineligible for reimbursement. 
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ARTICLE 3. COMPENSATION. 

A. Maximum Amount Payable. The maximum amount payable under this Contract without modification 

is shown in Attachment “C”, Fee Schedule. 

B. Contractor Payment of Subcontractors. No later than ten (10) business days after receiving payment 

from the CRRMA, the Contractor shall pay all subcontractors for work performed under a subcontract 

authorized hereunder. The CRRMA may withhold all payments that have or may become due if the 

Contractor fails to comply with the ten-day payment requirement. The CRRMA may also suspend the 

work under this Contract until subcontractors are paid. This requirement also applies to all lower tier 

subcontractors, and this provision must be incorporated into all subcontracts. 

ARTICLE 4. PAYMENT REQUIREMENTS 

A. Invoicing and Payment. The Contractor shall submit a monthly itemized billing statement in a form 

acceptable to the CRRMA. The billing statement shall show the total amount earned to the date of 

submission, and the amount due and payable as of the date of the current billing.  Following the 

CRRMA’s receipt of a properly submitted invoice, the CRRMA shall submit such invoice to El Paso 

County for review, approval and payment.  The CRRMA shall pay undisputed amounts owed to the 

Contractor within ten (10) business days of receipt of payment from the County, or sooner, if possible.  

In the event an invoice is disputed by the CRRMA or the County, representatives of each Party shall 

meet to resolve the dispute or to correct the error. 

B. Withholding Payments. The CRRMA reserves the right to withhold payment of the Contractor’s 

billing statement in the event of any of the following: (1) if a dispute over the work or costs thereof is not 

resolved within a thirty calendar day period; or (2) pending verification of satisfactory work performed. 

In the event that payment is withheld, the CRRMA shall notify the Contractor and describe actions 

required that would allow the CRRMA to release the payment. 

C. Audit. The CRRMA shall have the exclusive right to examine the books and records of the Contractor 

as they may relate to the services contemplated by this Contract. The Contractor shall maintain all 

books, documents, papers, accounting records and other evidence pertaining to this Contract and shall 

make such materials available at its office during the Contract Period and for four (4) years from the 

date of final payment under this Contract or until pending litigation has been completely and fully 

resolved, whichever occurs last. The CRRMA or any of its duly authorized representatives, and the 

County of El Paso, shall have access to any and all books, documents, papers and records of the 

Contractor which are directly pertinent to this Contract for the purpose of making audits, examinations, 

excerpts and transcriptions. 

ARTICLE 5. SIGNATORY WARRANTY. 

The undersigned signatory for the Contractor hereby represents and warrants that he or she is an 

officer of the organization for which he or she has executed this Contract and that he or she has full and 
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complete authority to enter into this Contract on behalf of the Contractor. These representations and 

warranties are made for the purpose of inducing the CRRMA to enter into this Contract. 

ARTICLE 6. NOTICES 

All notices to either party by the other required under this agreement shall be delivered personally or 

sent by certified or U.S. mail, postage prepaid, addressed to such party at the following addresses: 

Contractor 

_____________________________________ 

_____________________________________ 

_____________________________________ 

CRRMA: 

 
Camino Real Regional Mobility Authority 
300 N. Campbell, 2nd Floor 
El Paso, Texas 79901 
Attention:  Raymond Telles, Executive Director 

 

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless otherwise 

provided herein. Either party may change the above address by sending written notice of the change to 

the other party. Either party may request in writing that such notices shall be delivered personally or 

by certified U.S. mail and such request shall be honored and carried out by the other party. 

ARTICLE 7. INCORPORATION OF PROVISIONS. 

Attachments A through C are attached hereto and incorporated into this Contract as if fully set forth 

herein. 

ARTICLE 8. ENTIRETY OF AGREEMENT 

This writing, including Attachments and addenda, if any, embodies the entire Contract and 

understanding between the Parties hereto, and there are no agreements and understandings, oral or 

written, with reference to the subject matter hereof that are not merged herein and superseded 

hereby. No alteration, change or modification of the terms of the Contract shall be valid unless made in 

writing signed by both Parties hereto. 

IN WITNESS WHEREOF, the CRRMA and the Contractor have executed this Contract as of the date first 

above written. 

CAMINO REAL REGIONAL MOBILITY AUTHORITY: 

By:   

 Executive Director 

 

 

CONTRACTOR: 

By:   
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FORM OF CONTRACT ATTACHMENT A 

GENERAL PROVISIONS 

   

ARTICLE 1. SUBCONTRACTING 

A. Prior Approval. The Contractor shall not assign, subcontract or transfer any portion of services related 

to the work under the Contract without prior written approval from the CRRMA. 

B. Required Provisions. All subcontracts for services shall include the provisions included in this 

Attachment “A”, General Provisions, and any provisions required by law. The Contractor is authorized to 

pay subcontractors in accordance with the terms of the subcontract, and the basis of payment may differ 

from the basis of payment by the CRRMA to the Contractor. 

C. Contractor Responsibilities. No subcontract relieves the Contractor of any responsibilities under the 

Contract. 

ARTICLE 2. VIOLATION OF CONTRACT TERMS 

A. Increased Costs. Violation of Contract terms, breach of Contract, or default by the Contractor shall 

be grounds for termination of the Contract, and any increased or additional cost incurred by the CRRMA 

arising from the Contractor’s default, breach of Contract or violation of Contract terms shall be paid by 

the Contractor.  Specifically, and without limitation, in the event that Contractor fails to perform and the 

CRRMA is forced to secure services from another entity on a temporary basis, the cost of such services 

may be offset against amounts owed to Contractor under this Contract. 

B. Remedies. This agreement shall not be considered as specifying the exclusive remedy for any 

default, but all remedies existing at law and in equity may be availed of by either party and shall be 

cumulative. 

ARTICLE 3. TERMINATION 

A. Causes. The Contract may be terminated by any of the following conditions: 

1. By mutual agreement and consent, in writing from both Parties; 

2. By the CRRMA by notice in writing to the Contractor as a consequence of failure by the Contractor 

to perform the services set forth herein in a satisfactory manner; 

3. By either party, upon the failure of the other party to fulfill its obligations as set forth herein, 

following thirty (30) day written notice and opportunity to cure; 

4. By the CRRMA for reasons of its own, not subject to the mutual consent of the Contractor, by giving 

thirty (30) business days’ notice of termination in writing to the Contractor; 

5. By the CRRMA, if the Contractor violates the provisions of Article 7, Gratuities; or 

6. By satisfactory completion of all services and obligations described herein. 
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B. Measurement. Should the CRRMA terminate the Contract as herein provided, no fees other than 

undisputed fees due and payable at the time of termination shall thereafter be paid to the Contractor. 

In determining the value of the work performed by the Contractor prior to termination, the CRRMA shall 

be the sole judge. Compensation for work at termination will be based on the work completed at that 

time. Should the CRRMA terminate the Contract under paragraph (4) or (5) above, the Contractor shall 

not incur costs during the thirty-day notice period. 

C. Value of Completed Work. If the Contractor defaults in the performance of the Contract or if the 

CRRMA terminates the Contract for fault on the part of the Contractor, the CRRMA will give 

consideration to the following when calculating the value of the completed work: (1) the actual costs 

incurred (not to exceed the rates set forth in Attachment “C”, Fee Schedule) by the Contractor in 

performing the work to the date of default; (2) the amount of work required which was satisfactorily 

completed to date of default; (3) the value of the work which is usable to the CRRMA; (4) the cost to 

the CRRMA of employing another Contractor to complete the required work; (5) the time required to 

employ another Contractor to complete the work; and (6) other factors which affect the value to the 

CRRMA of the work performed. 

D. Surviving Requirements. The termination of the Contract and payment of an amount in settlement as 

prescribed above shall extinguish the rights, duties, and obligations of the CRRMA and the Contractor under 

the Contract, except for those provisions that establish responsibilities that extend beyond the Contract 

Period. 

E. Payment of Additional Costs. If termination of the Contract is due to the failure of the Contractor to 

fulfill its Contract obligations, the CRRMA may take over the project and prosecute the work to 

completion, and the Contractor shall be liable to the CRRMA for any additional cost to the CRRMA. 

ARTICLE 4. COMPLIANCE WITH LAWS 

The Contractor shall comply with all applicable federal, state and local laws, statutes, codes, ordinances, 

rules and regulations, and the orders and decrees of any court, or administrative bodies or tribunals in any 

manner affecting the performance of the Contract, including, without limitation, worker's compensation 

laws, minimum and maximum salary and wage statutes and regulations, nondiscrimination, and 

licensing laws and regulations. When required, the Contractor shall furnish the CRRMA with satisfactory 

proof of its compliance therewith. 

ARTICLE 5. INDEMNIFICATION 

THE CONTRACTOR SHALL INDEMNIFY AND HOLD HARMLESS THE CRRMA AND ITS OFFICERS, 

DIRECTORS, EMPLOYEES AND AGENTS FROM ANY CLAIMS, COSTS OR LIABILITIES OF ANY TYPE OR 

NATURE AND BY OR TO ANY PERSONS WHOMSOEVER, TO THE EXTENT CAUSED BY THE 

CONTRACTOR’S AFFIRMATIVE ACTS OR INACTION, NEGLIGENT ACTS, ERRORS OR OMISSIONS BY 

THE CONTRACTOR OR ANY OT ITS EMPLOYEES, AGENTS OR REPRESENTATIVES, WHETHER OR NOT 

OCCURRING IN CONNECTION WITH THE WORK AUTHORIZED BY THE CONTRACT.  IN SUCH EVENT, 
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THE CONTRACTOR SHALL ALSO INDEMNIFY AND  HOLD HARMLESS THE CRRMA, ITS OFFICERS, 

DIRECTORS, EMPLOYEES, AND AGENTS FROM ANY AND ALL REASONABLE AND NECESSARY 

EXPENSES, INCLUDING REASONABLE ATTORNEYS’ FEES INCURRED BY THE CRRMA IN LITIGATING 

OR OTHERWISE RESISTING SAID CLAIMS, COSTS OR LIABILITIES.  IN THE EVENT THE CRRMA, ITS 

OFFICERS, DIRECTORS, EMPLOYEES, AND AGENTS, IS/ARE FOUND TO BE PARTIALLY AT FAULT, THE 

CONTRACTOR SHALL, NEVERTHELESS, INDEMNIFY THE CRRMA FROM AND AGAINST THE 

PERCENTAGE OF FAULT ATTRIBUTABLE TO THE CONTRACTOR, ITS OFFICERS, DIRECTORS, 

EMPLOYEES, AND AGENTS, OR TO THEIR CONDUCT.   

ARTICLE 6. NON-COLLUSION 

A. Warranty. The Contractor warrants that it has not employed or retained any company or person, 

other than a bona fide employee working solely for the Contractor, to solicit or secure the Contract and 

that it has not paid or agreed to pay any company or individual any fee, commission, percentage, brokerage 

fee, gifts, or any other consideration, contingent upon or resulting from the award or making of the 

Contract. 

B. Liability. For breach or violation of this warranty, the CRRMA shall have the right to annul the 

Contract without liability or, in its discretion, to deduct from the contract price or compensation, or 

otherwise recover, the full amount of such fee, commission, percentage, brokerage fee, gift or 

contingent fee. 

ARTICLE 7. GRATUITIES 

A. Employees Not to Benefit. CRRMA policy mandates that employees of the CRRMA shall not accept 

any benefit, gift or favor from any person doing business with or who reasonably speaking may do 

business with the CRRMA under the Contract. Employees may accept meals offered in the course of 

normal business relationships and promotional items that do not exceed an estimated $25 in value 

and are distributed as a normal means of business advertising. 

B. Liability. Any person doing business with or who reasonably speaking may do business with the 

CRRMA under the Contract may not make any offer of benefits, gifts or favors to CRRMA employees, 

except as mentioned above. Failure on the part of the Contractor to adhere to this policy may result in 

the termination of the Contract. 

ARTICLE 8. INSURANCE 

The Contractor and all subcontractors and subconsultants shall furnish the CRRMA a properly completed 

Certificate of Insurance approved by the CRRMA prior to beginning work under the Contract and shall 

maintain such insurance through the Contract Period. The Contractor shall provide proof of insurance in 

a form reasonably acceptable by the CRRMA. The Contractor certifies that it has insurance coverages as 

follows: 

COMPREHENSIVE GENERAL LIABILITY INSURANCE – 
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For the duration of this contract and any extension hereof, Contractor shall carry in a solvent company 

authorized to do business in Texas, comprehensive general liability insurance in the following amounts: 

 

$1,000,000.00 – Each Occurrence 

$1,000,000.00 – General Aggregate 

$1,000,000.00 – Personal & Advertising Injury 

$1,000,000.00 – Products/Completed Operations – Occurrence/Aggregate 

 

With respect to the above-required insurance, the CRRMA and County of El Paso and their respective 

officers and employees shall be named as additional insured as their interests may appear. The CRRMA 

and County of El Paso shall be provided with sixty (60) calendar days advance notice, in writing, of any 

cancellation or material change. 

 

WORKERS’ COMPENSATION – 

For the duration of this contract and any extension hereof, Contractor shall carry in a solvent company 

authorized to do business in Texas, Workers' Compensation and Employers' Liability Insurance in the 

amount required by Texas law. 

 

$500,000 – Employers Liability – Each Accident 

$500,000 – Disease – Policy Limit 

$500,000 – Disease – Each Employee 

 

COMPREHENSIVE AUTOMOTIVE LIABILITY – 

For the duration of this contract and any extension hereof, Contractor shall carry in a solvent company 

authorized to do business in Texas, Comprehensive Automotive Liability insurance in the amount of: 

 

$1,000,000.00 Combined Single Limit. 

 

With respect to the above-required insurance, the CRRMA and County of El Paso and their respective 

officers and employees shall be named as additional insured as their interests may appear. The County 

of El Paso shall be provided with sixty (60) calendar days advance notice, in writing, of any cancellation 

or material change. 

ARTICLE 9. DISPUTES 
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A. Disputes Between the Parties. Any dispute between the parties as to the interpretation of, subject 

matter of, or in any way related to the Contract, including a dispute concerning the cost of services, is to be 

resolved by the two parties attempting to reach a fair and equitable resolution by using good faith 

negotiation followed by, if necessary, one or more of the following means: (1) mediation; (2) arbitration; 

and/or (3) legal proceedings in a court of competent jurisdiction located in El Paso County, Texas. Resolution 

of any claims, questions, or disputed amounts shall be subject to approval by the CRRMA Board of Directors. 

B. Disputes Not Related to Contract Services. The Contractor shall be responsible for the settlement of 

all contractual and administrative issues arising out of any procurement made by the Contractor or any 

contract with a subcontractor in support of the services authorized herein. 

ARTICLE 10. SUCCESSORS AND ASSIGNS 

The Contractor and the CRRMA do each hereby bind themselves, their successors, executors, administrators 

and assigns to each other party of this agreement and to the successors, executors, administrators and 

assigns of such other party in respect to all covenants of the Contract. The Contractor shall not assign, 

subcontract or transfer its interest in the Contract without the prior written consent of the CRRMA. 

ARTICLE 11. SEVERABILITY 

In the event any one or more of the provisions contained in the Contract shall for any reason, be held 

to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall 

not affect any other provision thereof and the Contract shall be construed as if such invalid, illegal, or 

unenforceable provision had never been contained herein. 

ARTICLE 12. PRIOR CONTRACTS SUPERSEDED 

This Contract constitutes the sole agreement of the Parties hereto for the services authorized herein and 

supersedes any prior understandings or written or oral contracts between the Parties respecting the 

subject matter defined herein. 

ARTICLE 13. CONFLICT OF INTEREST 

The undersigned Contractor represents that such Contractor has no conflict of interest that would in any 

way interfere with its or its employees' performance of services for the CRRMA or which in any way 

conflicts with the interests of the CRRMA. The Contractor and its subcontractors shall not enter into any 

contract other agencies or parties during the term of this Contract which could create a conflict of interest 

with the services provided to the CRRMA and shall exercise reasonable care and diligence to prevent any 

actions or conditions that could result in a conflict with the CRRMA's interests. The Contractor shall at all 

times comply with the Conflict of Interest Policy adopted by the CRRMA. Questions regarding potential 

conflicts of interest shall be addressed to the Executive Director for resolution. 

ARTICLE 14. BOND REQUIREMENTS 
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The Contractor shall provide to CRRMA as obligee a Payment Bond and a separate Performance Bond 

(collectively referred to as, the “Bonds”) within 15 days of Contract execution.  The Bonds shall 

guarantee faithful performance of the Contract including any changes thereto. The Bonds shall be 

payable to CRRMA and issued by a good and sufficient surety company authorized to transact business 

in Texas and which must be rated in the top two categories by two nationally recognized rating agencies. 

 

PERFORMANCE BOND – 

A Performance Bond on the part of the Contractor for one hundred percent (100%) of the Contract price 

is required as part of the award of this Contract.  This Performance Bond is executed to secure 

fulfillment of all of the awarded Contractor’s obligations under the term of this Contract.  This 

Performance Bond must be an original Performance Bond with original signatures signed and sealed by 

both parties and surety. 

 

PAYMENT BOND – 

A Payment Bond on the part of the Contractor for one hundred percent (100%) of the Contract price is 

required as part of the award of this Contract.  This Payment Bond is executed to secure fulfillment of all 

of the awarded Contractor’s obligations under the term of this Contract.  This Payment Bond must be an 

original Payment Bond with original signatures signed and sealed by both parties and surety. 

 

ARTICLE 15. PUBLIC INFORMATION 

The CRRMA will comply with Government Code, Chapter 552, the Public Information Act (“PIA”), and 43 

Texas Administrative Code §3.10 et seq. in the release of information produced under the Contract.  The 

CRRMA will use reasonable efforts to notify the Contractor if a request for public information is 

received which may require the CRRMA to disclose any portion of the information provided by the 

Contractor or any other material that the Contractor has clearly marked as proprietary, confidential, or 

otherwise exempt from disclosure under the PIA so as to allow the Contractor the opportunity to protect 

such materials from public disclosure.  The CRRMA is not obligated to assert or argue on behalf of the 

Contractor that any information provided to the CRRMA is exempt from required disclosure and shall 

not be liable for the disclosure of any information submitted by the Contractor. 

 

ARTICLE 16. CONTROLLING LAW, VENUE 

 

This Contract shall be governed and construed in accordance with the laws of the State of Texas. The 

parties hereto acknowledge that venue is proper in El Paso County, Texas, for all disputes.
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FORM OF CONTRACT ATTACHMENT B 

SERVICES TO BE PROVIDED BY THE CONTRACTOR 

 

[INSERT RFP AND RESPONSE TO RFP] 
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FORM OF CONTRACT ATTACHMENT C 

FEE SCHEDULE 

 

 

[INSERT PROPOSAL PRICE FORM FROM RFP RESPONSE] 

  

 


