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Fabens Airport T-Hangars Project

AGENDA
• Project Purpose
• Project Background 
• Project Timelines 
• Questions? 
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Project Purpose
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• The Fabens Airport T-Hangars Project is an El Paso County project

• The Project was originally designed and advertised for construction 
in 2024 but the bids received were in excess of the construction 
budget; the project was revised to be re-advertised 

• Construction project budget will come from El Paso County

• The CRRMA managed the design and will provide construction 
management services for the project

• Project design was completed through the CRRMA’s IDC Program 
(Huitt-Zollars) and construction management will be completed by 
the CRRMA through one of its GEC teams (AtkinsRéalis)



Project Location
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Project Location
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Project Scope

The original project advertised in 2024 included civil work plus four 
T-hangar buildings (ten T-hangars each) and one box hangar. This 
2026 project includes only the prep work for an initial expansion of 
hangar capacity at the Fabens Airport. 

Specifically, this project provides the civil work needed to prepare 
for a future installation of one T-hangar building (ten individual 
hangars), including the construction of a new apron, safety 
illumination, parking, taxiway connectors, storm drain, pond, 
pavement markings and signage improvements. 
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Project Roles

• Role of the County
 Provide construction funding for the project 
 Provide Owner decisions/guidance for project issues that need 

resolution and/or input 

• Role of the CRRMA 
 Prepare and let project for construction bids 
 Provide construction management services consisting of 

oversight, engineering testing, inspection and record keeping 



• August 23, 2026 – First Advertisement for Bid (proposed)
• August 30, 2026 – Second Advertisement for Bid (proposed)
• September 22, 2026 – Bids to be Opened (proposed)
• October 14, 2026 – CRRMA Board Awards Project and authorizes 

staff to execute construction agreement (proposed)

*** Preliminary Schedule – Dates are Subject to Change ***
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Procurement Timeline



Construction Timeline

• Contractor possible start date November 2026
• Approximately 6 months to complete
• Possible completion time in Spring 2027

*** Preliminary Information – Subject to Change ***
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Questions?

Camino Real Regional Mobility Authority
801 Texas Avenue

El Paso, Texas 79901
(915) 212-1072
info@crrma.org
www.crrma.org 
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