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Indefinite Deliverable Contracts (IDC)

The intent of this IDC procurement is to develop a list of pre-approved professional 
engineering firms that will be available to the CRRMA to develop various projects, on 
an as-needed basis.

This procurement seeks various types of professional services, including examples like: 

– Surveying; 
– Right-of-way Mapping; 
– Coordination with local, state, and federal agencies;
– Schematic Design; 
– Environmental Studies;
– Geotechnical Studies;
– Public Involvement Activities;
– Plans, Specifications, and Estimates;
– Bid Packages;
– Construction Management; and, 
– Project Management and Administration. 3

Purpose of the IDC Procurement



Indefinite Deliverable Contracts (IDC)

• August 13, 2025 – CRRMA Board Establishes Scoring Criteria
• September 9, 2025 – Request for Qualifications Issued 
• September 18, 2025 – Q&A Process Completed
• September 30, 2025 – Team Submittals Received (15)
• November 6, 2025 – Evaluation Committee Meeting
• November 12, 2025 – CRRMA Board Selects Teams (proposed)
• Dec/Jan 2026 – CRRMA Board Approves Agreements (proposed)
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Procurement Process & Timeline



Indefinite Deliverable Contracts (IDC)

• AECOM Technical Services, Inc. 
• Bartlett & West
• CEA Group
• CONSOR Engineers, LLC
• DCCM
• Freese and Nichols, Inc.
• GFT Infrastructure, Inc.
• HDR Engineering, Inc. 
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Submittals Received

• Huitt-Zollars, Inc. 
• IEA, Inc. 
• LJA Engineering, Inc.
• Moreno Cardenas, Inc.
• RS&H, Inc. 
• Ulteig Operations, LLC
• WSP USA, Inc. 



Indefinite Deliverable Contracts (IDC)

RESPONSE ELEMENTS MAXIMUM SCORE

A. Team Organization/Staffing and Approach               
to DBE Utilization

35%

B. Past Project Experience 25%

C. Sample Project Understanding and 
Approach

40%

TOTAL 100%
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Scoring Criteria



Indefinite Deliverable Contracts (IDC)

Roxanne Medina, P.E.
• El Paso County

Ismael Cepeda, P.E.
• City of El Paso

Sheetal Patel, PE
• Texas Department of Transportation
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Evaluation Committee



Indefinite Deliverable Contracts (IDC)
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Evaluation Committee Recommended Rankings

TEAM RANK

CEA Engineering Group, Inc. 1

HDR Engineering, Inc. 2

GFT Infrastructure, Inc. 3

CONSOR Engineers, LLC 4



Indefinite Deliverable Contracts (IDC)

Motion to approve the Evaluation Committee’s rankings and authorize 
the Executive Director to begin negotiations with the top four (4) 
ranked firms; provided that the resulting master agreements and 
subsequent work authorizations will be returned to the Board for 
review and approval.
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Requested Board Action



Questions?

Camino Real Regional Mobility Authority
801 Texas Avenue

El Paso, Texas 79902
(915) 212-1072
info@crrma.org
www.crrma.org 
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