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Regional Mobility Strategy 2020 harnesses the potential for strategic transportation projects

in a collaborative spirit with multiple agencies together making smart mobility choices

for one region, with one voice, for our future.

ONE REGION. ONE VOICE. ONE STRATEGY.
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Today’s Topics

*Why do we need a Strategic Plan?

eEvaluation and Prioritization Process
*RMS2020

* Projects
* Implementation Strategy




Key Features

* Multimodal * Strongest regional
- Highways priorities
* Transit . C f !
+ Bike/Pedestrian onsensus from a
+ Freight stakeholders
* Multijurisdictional * Implementation target:
* MPO regjon 5to 7 years

* Cross-border impacts

* Funding & Financing

* Traditional & Innovative
* Federal, state, local, P3




Main Inputs and Analysis

* Congestion Management Process ¢ Evaluation and Prioritization

(CMP) | | * Project readiness and
* Transit, Traffic Ops. development schedule

* Added high It o _
_ ea g W_a_y capatily * Match & optimize current funding
* Regional Mobility Strategy Phase 1 + Move 6 TxDOT projects outer years

* 4 “keystone” highway * Funding windows in Cats 2, 7, 10
* County of EP Rural Regional Transit CBI
« MPO partners’ priority projects * Accelerate local government projects
worth $176M
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Schedule Milestones

e August 2019 * November 2019
« MPO staff Round 1 one-on-ones * Finalize evaluation & prioritization
e Initial ID funding * MPO staff Round 2 one-on-ones
« TXxDOT’s FY20 UTP approved * Initial talks County’s transit needs
» September 2019 * Briefed MPO’s TPAC and TPB
« MPO’s CMP ad hoc committee: * December 2019
strategies « MPO’s TPAC and TPB approvals
* Preliminary list candidate projects * Project development kickoff meetings
e October 2019 e January 2020
* |nitiate evaluation & prioritization * Amendments MPO docs
Process * Project development meetings
» Briefed MPO’s TPAC and TPB 3
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Candidate Projects

* Town of Anthony * Town of Horizon City
* FM1905 reconstruction. * N. Darrington
* Village of Vinton * 1-10, LP375 to FM1110
* Valley Chili Rd. * Sun Metro
» City of El Paso  Streetcar, Montana Av crossover
. Rojas Dr. * Far East connector (Montana to
Alameda)
 Sean Haggerty
. Railroad Dr. * County of El Paso

* John Hayes
* Tierra de Este
 Rural Transit

 City of Socorro

* Nuevo Hueco Tanks
* Arterial 1 (Tiwa Blvd)
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Candidate Projects (con't)

* TXDOT

* Keystone Projects
* [-10 Segment 2
e |-10 Segment 3
* Borderland Expressway
e |-10 @ SH178 (Artcraft)

* Projects in FY20 UTP

e LP375 (Purple Heart) widening and
frontage roads (US62/180 to Spur
601)

 LP375 (Purple Heart) @ Sargeant
Major interchange

 |LP375 (Americas) main lanes
widening

ONE REGION. ONE VOICE. ONE STRATEGY.

* Projects on the FY20 UTP

LP375 (Americas) frontage roads and
ramp reversals

I-10 (Mesa St. to NMSL) widening
US 62/180 (Montana Ave.) Phase 2

US 54 mainlanes (Kenworthy to
McCombs)

LP375 (Purple Heart) widening (Spur
601 to Dyer)

I-10 widening (Eastlake to Horizon Blvd)
Spur 601 widening




Decision Lens (DL) Software - Evaluation

e Supports and enhances strategic decision making
* Assists with Project Prioritization

* Features
* |dentify criteria
* Establish ratings
* Determine relative weights
* Analyze results
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DL Criteria and Weights
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DL Evaluation - TxDOT projects

Alternatives Hold ‘control key while hovering over segments to toggle isolation mode.  Add Column

T Filtered by Sponsor = TXDOT

Name Project Mame Sponsor Value v

et
(¥, ]

[063%-CAP I-10 Downtown (Subject to Change) TXDOT  0.923

1 I-10 Airport (Subject to Change) TXDOT  0.923

FAQOBX-MOD Loop 375 (Americas Avenue) Frontage Road... TXDOT 0.860
FAD7B-CAP Us 62 (Montana) Expwy and FR Ph 2 TXDOT 0.842
1405X-CAP [H 10 WIDENING { State line - Mesa) TXDOT  0.800

1406X-CAP IH 10 WIDEMING { Mesa - Sunland Park ) TXDOT 0.774
FO57X-CAP  Loop 375 (Purple Heart) Widening and Con... TXDOT 0.743

F1 5H 178 Operational Improvements TXDOT 0.719 _ _
P201B-CAP Borderland Expressway (Northeast Parkway) TXDOT 0.707 _ _
FO61X-CAP  Loop 375 (Americas Ave.Joe Battle) Wideni..  TxDOT o.62¢ (NN |
FO56X-CAP Loop 375 (Americas/Joe Battle) Widening TXDOT 0.616 _ _
ra05x-cAp  LoeAL ReacH DR ReconsTRucTIoN AN, TxpoT  o.c0¢ (N [
F409%-MOD SL375 Interchange (atSGT Major)  TXDOT 0,536 (NI .
FA04C-CAP/... Us 62 (Montana) Expwy P4 TxDOT 0.514 (R N
A134X v 1905 ReconsTrucTion TxooT o474 (S N
F202X install RvsDs & CCTvson US54 TxDoT o.46s (I ]
P448X-CAP  LP 375 At Spur 601 Direct Connectors ME/... TXDOT 0.453 _ -
FO53B-CAP stazswipening  TxooT o.44s (N .
P402X-05A ss601 WiDENING  TxDoT o0.428 (N [ ’
FOO1B-15A US 54 (PATRIOT FWY) MAINLANES — TxDoT  0.416 (R [ ‘*‘.""”’
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DL Evaluation - Local Gov. projects

Alternatives

1 Filtered by 2 Groups with 23 Categories...

Mame Project Name

ASZTX-CAP  Nuevo Hueco Tanks Extension (FM76 to SH...
B201X-PE/B... Sean Haggerty Dr. Extension (PE and Const...

POO4X-CAP-... John Hayes (Darrington/Berryville) (...
POO2X-CAP Tierra Este (Arterial 1)
P219X-CAP  Railroad Dr. Widening and Reconstruction
P4A43X-CAP Rojas Dr Widening

Ad3ZX N. Darrington Recanstruction
A137X Valley Chile Rd. Reconstruction
12 ONE REGION. ONE VOICE. ONE STRATEGY.

SpOnsar

SOCOITo
COEP

EP County
EP County
COEP
COEP
Horizon

Vinton/E...

Value

0.703
0.527
0.510
0.494
0.484
0.428
0.388
0.306

Hold ‘Contral’ key while hovering over segments to togele isolation mode.  Add Column
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EI Paso MObi"tY Plan v.2019 - DRAFT Preliminary - Subject to Change

Revised: 11/30/2019

FY Letting Estimated Costs (SM 2019) TxDOT Categories TRZs Local Contributions
Project Sponsor Total 2 12 Public County
Project urb a 5 7 a W TTC  Rider service | cityof | of €l |Horizon| san new | Total
Current  Proposed Eng ROWY  Const Cost Corr  Connec. CMADYR STP TASA CBl  Discr. 11b | TBD | Board | El Paso| Paso City | Elizarie Socorro Vinton| Mexico [ Funds Gap
HIGHWAY IMPROVEMENTS
Mational-Regional Impact Priorities
110 Sagment 2 Phi (Exec Ctr to Copia) T*DOT 2031 2025 50.00 6500 950.00 1,065.00 115.00 950.00
110 Sagment 34 and 38 (Copia to Airway) T*DOT 173 2027 35.00 3000 630.00 635.00 65.00 630.00
10 @ SH178 (Artcraft) T*DOT NS 2023 10.00 1500 19350 21850 19350 21850 0.00
Borderland Expressway [TH-MEP) T*DOT 2029 2022 17.20 3895 28378 34093 TBD 17.20 32373
Borderiand Expressway (NM) NMDOT 2021 2021 0.8E 000 6651  67.49 67.48 6749 0.00
Regional-Local Impact Priorities, On-system (FY2020 UTP)
LP375 [Purple Heart] US5622 to SPE01 - Loop 1 T*DOT 2019 0.00 000 5466  S4.66 37.27 1739 54.56 0.00
LP375 [Pruple Heart] & Sgt. Major T*DOT 173 050 0.0 5.00 5.50 5.00 - 5.50 0.00
LP375 [Americas) Bob Hope to Zaragoza T*DOT 2020 000 000 3003 3003 17.76 1227 3003 0.00
LP375 [Americas) Bob Hope to Zaragoza T*DOT 2020 0.00  0.00 a.47 4.47 4.47 447 0.00
LP375 [Americas) frontage roads & ramp reversals TDOT 2020 200 100 3647 3947 12,00 24.47] 39.47 0.00
10 West [Mesa to NMSL) widening T™>DOT 2021 00 000 14837 15637 | 14837 - 156.37 0.00
110 (Eastiake to FM1281 Horizon) T*DOT 2030 200 000 17.00 19.00 7.00 10.00| 19.00 0.00
10 @ Pendale overpass T™>DOT 2024 200 000 2406 2606 728 16.82 26.06 0.00
USE2/180 (Mantana) Zaragoza to DesertMead T*DOT 2025 300 000 2106 2406 2106 2406 0.00
USE2/180 |Montana) GlobalReach to Zaragoza Phz T™>DOT 2026 00  0.00 1s4s8| | 11820 2839 15458 0.00
110 West (Sunland Park to Mesa) T*DOT 2022 0.00 - 0.00 0.00
LP 375 (Purple Heart] SP601 to Dyer Loop2* T™>DOT 2025 0.00 0.00 0.00
LP375 @ Spur 601 (Direct Connectors) T*DOT 2020 0.00 0.00 0.00
Global Reach Improvements® T*DOT 2026 0.00 0.00 0.00
Spur 601 widening (Airport Rd to LP375)* T*DOT 2024 0.00 0.00 0.00
U554 (Kenworthy to MoCombs) mainlanes TxDOT 2022 00| 000 0.00
Regional-Local Impact Priorities, Local Governments
cBD-4 Ccoep 2020 2021 000 000 1202 1202 12.02 12,02 0.00
Rojas widening [LP375 to EP city imit) COEP 2023 2021 041 000 2.00 9.41 275 625 9.41 0.00
FM 1905 Reconstruction TxDOT/anthony | 2030 2021 050  0.00 3.50 4.00 3.50 4.00 0.00
John Hayes (Montwood to Pellicanc) Phase 1 County EP 2023 2022 0.00 000 1200 1200 - 12.00 12,00 0.00
M. Darring (Eastlake to Oxbow) reconstruction TXDOT/Horizon 2030 2022 200 000 1850 2050 6.00 12 50 20.50 0.00
Sean Haggerty Ext [&aron 5t to Dyer) COEP 2028 2023 117 o000 2250 2367 22.50 23.67 0.00
walley Chile Rd reconstruction (I-10 to SH20) Winton/County 2030 2023 100 050 7.00 850 850 &850 0.00
Nuevo Hueco Tanks (FM76 to SH20) socormo 2031 2024 350 150 20000 2500 22.50 250 25.00 0.00
John Hayes {Montwood to Pellicano) Phase 2 County EP 2027 2025 0.00 000 1800 1800 18.00 18,00 0.00
Rrailroad Drive widening Ccoep 2020 2026 150 000 1274 14324 1274 150 1424 0.00
Tierra de Este extension County EP 2037 2027 200 000 3000 3200 30.00 32.00 0.00
TRANSIT / MULTIMODAL PRIORITIES
County of El Paso Transit (3-yr operations] County EP 173 2021 0.00 000 1250 1250 5.00 448 052 026 117 0.07| 12.50 0.00
13 Paso del Norte Trail PON Health M 2001 300 000 6000 63.00 0.00 63.00 R M s 2 O
TOTALS 15477 307.72 3,005.21 317997] 37237 5805 600 16523 000 3125 21032 3447 o000] 000 150 449 052 026 367 007 6749 121324|| 196674
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Keystone: |1-10 Downtown Segment Concept
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Keystone: I-10 Segment 3 (Copia to Airway)

Need EEE /A
 Congestion relief: M nerave 8 x| INTERSTATE10 8
additional lanes highest JEisELitaEET)
traffic volumes along I-10 (3841 LS | =
* Pavement in bad shape ; N S enmeahy
and bridge structures JeEEs 4 < oaume
reaching end of design life &478“[209‘3 SO § 3 ~ r ; —_—

- - o vt i——
Operational issues (too e Aamin e /' L LS Airway Bivd /-
many ramps) i T 2

* Improved access to key co ot |
areas (e.g., Medical Center .~ ,’ AVERERIRIR e [
of the Americas) | : J s o SN ~
&~ Oy
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Keystone: SH178 (Artcraft Rd.) Corridor

e Limits: New Mexico State
line to I-10

* Purpose: Accommodate
high traffic volumes
improving mobility and
safety

e Scope:

* Major improvements at I-10
interchange including 4 direct
connectors

» Grade separations at Upper

Valley Rd. and Westside Dr.
* Estimated Construction W/l S el e o
cost: $193M i L, el Y
E,;J:":"-.?:' # Lo f‘*’*‘ ——-i—'::"‘f"_« =i "'“: hic: - — ?.‘ PROPOSED BRIDGE ‘..“"”’
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Keystone: Borderland Expressway

® Santa Fe b
Project Features o .
E%?é&% Ft. 1I/-onrth Dalias
* Limits el

* From |-10 @ NM404 interchange LB

in Anthony, NM
* To Loop 375 (Purple Heart Blvd.)
In El Paso, TX
* Segments A

* NM: Upgrade existing NM404 and
NM213

* TX: New facility (NE Parkway)

* Reliable freight and military
bypass around Downtown

* Enables upcoming
reconstruction of I-10

FRANKLIN
MOUNTAINS

ONE REGION. ONE VOICE. ONE STRATEGY.
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Local Gov. Projects Opportunities

* County of El Paso: John Hayes and Tierra Este
* $30M construction cost each
 4-lane divided arterials

* Horizon City (N. Darrington)
* Reconstruction, including intersection @ Horizon Blvd.
« $18.5M construction cost

e Socorro (Nuevo Hueco Tanks)
* 4-lane divided arterial
» $23.5M design and construction cost
 TRZ in funding formula

* Vinton (Valley Chile Rd.)

* Reconstruction
* Potential PID
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Key Next Steps

* Communicate consistent message clearly
* El Paso has established priorities

* We have consensus

 I-10 in El Paso is

* Key segment of a corridor of national importance

* the gateway to Texas to trade from China and Far East

* Reconstruction of I-10 is critically important

* Providing alternate routes and redundancy increase reliability

* Target audiences
* Texas Transportation Commission and TxDOT ADM
* Texas Legislature
* Federal entities
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Questions and Discussion

Thank you!!
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