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Mission

ONE REGION.  ONE VOICE.  ONE STRATEGY.

Regional Mobility Strategy 2020 harnesses the potential for strategic transportation projects 

in a collaborative spirit with multiple agencies together making smart mobility choices

for one region, with one voice, for our future.



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Today’s Topics

•Why do we need a Strategic Plan?

•Evaluation and Prioritization Process

•RMS2020
• Projects

• Implementation Strategy
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Key Features

•Multimodal
• Highways

• Transit

• Bike/Pedestrian

• Freight

•Multijurisdictional
• MPO region

• Cross-border impacts

•Funding & Financing
• Traditional & Innovative

• Federal, state, local, P3
4

•Strongest regional 
priorities

•Consensus from all 
stakeholders

• Implementation target: 
5 to 7 years



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Main Inputs and Analysis

• Congestion Management Process 
(CMP)

• Transit, Traffic Ops.

• Added highway capacity

• Regional Mobility Strategy Phase 1

• 4 “keystone” highway

• County of EP Rural Regional Transit

• MPO partners’ priority projects 
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• Evaluation and Prioritization

• Project readiness and 
development schedule

• Match & optimize current funding

• Move 6 TxDOT projects outer years

• Funding windows in Cats 2, 7, 10 
CBI

• Accelerate local government projects 

worth $176M



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Schedule Milestones

• August 2019

• MPO staff Round 1 one-on-ones

• Initial ID funding

• TxDOT’s FY20 UTP approved

• September 2019

• MPO’s CMP ad hoc committee: 
strategies

• Preliminary list candidate projects

• October 2019

• Initiate evaluation & prioritization 
process

• Briefed MPO’s TPAC and TPB
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• November 2019

• Finalize evaluation & prioritization

• MPO staff Round 2 one-on-ones

• Initial talks County’s transit needs

• Briefed MPO’s TPAC and TPB 

• December 2019

• MPO’s TPAC and TPB approvals 

• Project development kickoff meetings

• January 2020

• Amendments MPO docs

• Project development meetings



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Candidate Projects

• Town of Anthony

• FM1905 reconstruction.

• Village of Vinton

• Valley Chili Rd.

• City of El Paso

• Rojas Dr.

• Sean Haggerty

• Railroad Dr.

• City of Socorro

• Nuevo Hueco Tanks

• Arterial 1 (Tiwa Blvd)
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• Town of Horizon City

• N. Darrington

• I-10, LP375 to FM1110 

• Sun Metro

• Streetcar, Montana Av crossover

• Far East connector (Montana to 
Alameda)

• County of El Paso

• John Hayes

• Tierra de Este

• Rural Transit



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Candidate Projects ( c o n ’ t )

• TxDOT

• Keystone Projects

• I-10 Segment 2

• I-10 Segment 3

• Borderland Expressway

• I-10 @ SH178 (Artcraft)

• Projects in FY20 UTP

• LP375 (Purple Heart) widening and 
frontage roads (US62/180 to Spur 
601)

• LP375 (Purple Heart) @ Sargeant
Major interchange

• LP375 (Americas) main lanes 
widening
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• Projects on the FY20 UTP

• LP375 (Americas) frontage roads and 
ramp reversals

• I-10 (Mesa St. to NMSL) widening

• US 62/180 (Montana Ave.) Phase 2

• US 54 mainlanes (Kenworthy to 
McCombs)

• LP375 (Purple Heart) widening (Spur 
601 to Dyer) 

• I-10 widening (Eastlake to Horizon Blvd)

• Spur 601 widening



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Decision Lens (DL) Software - Evaluation

• Supports and enhances strategic decision making

• Assists with Project Prioritization

• Features

• Identify criteria

• Establish ratings

• Determine relative weights

• Analyze results 
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

DL Criteria and Weights
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CMP STRATEGIES – 35%

NATIONAL GOALS – 35%

PROJECT SYSTEM – 15% 

STRATEGIC PRIORITY – 15% 



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

DL Evaluation – TxDOT projects
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

DL Evaluation – Local Gov. projects
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Handout
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Keystone: I -10 Downtown Segment Concept
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Keystone: I -10 Downtown Segment Concept
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Keystone: I -10 Segment 3 (Copia to Airway)
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Need

• Congestion relief: 
additional lanes highest 
traffic volumes along I-10

• Pavement in bad shape 
and bridge structures 
reaching end of design life

• Operational issues (too 
many ramps)

• Improved access to key 
areas (e.g., Medical Center 
of the Americas)



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Keystone: SH178 (Artcraft Rd.) Corridor 
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• Limits: New Mexico State 
line to I-10

• Purpose: Accommodate 
high traffic volumes 
improving mobility and 
safety

• Scope:
• Major improvements at I-10 

interchange including 4 direct 
connectors

• Grade separations at Upper 
Valley Rd. and Westside Dr.

• Estimated Construction 
cost: $193M



O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Keystone: Borderland Expressway 
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Local Gov. Projects Opportunities

• County of El Paso: John Hayes and Tierra Este

• $30M construction cost each

• 4-lane divided arterials

• Horizon City (N. Darrington)

• Reconstruction, including intersection @ Horizon Blvd.

• $18.5M construction cost

• Socorro (Nuevo Hueco Tanks)

• 4-lane divided arterial

• $23.5M design and construction cost

• TRZ in funding formula

• Vinton (Valley Chile Rd.)

• Reconstruction

• Potential PID
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Key Next Steps

• Communicate consistent message clearly

• El Paso has established priorities

• We have consensus

• I-10 in El Paso is

• Key segment of a corridor of national importance

• the gateway to Texas to trade from China and Far East

• Reconstruction of I-10 is critically important

• Providing alternate routes and redundancy increase reliability

• Target audiences

• Texas Transportation Commission and TxDOT ADM

• Texas Legislature

• Federal entities 
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O N E  R E G I O N .  O N E  V O I C E .  O N E  S T R A T E G Y .

Questions and Discussion

Thank you!!
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