
CAMINO REAL REGIONAL MOBILITY AUTHORITY 
STRATEGIC PLAN 2020-2025 

 
VISION 
 
To provide strategic leadership and support to enhance the region’s ability to develop a 
world-class and sustainable multi-modal transportation system   
 
MISSION 
 
To provide a range of planning, financing, and development solutions to expedite multi-
modal transportation infrastructure in the borderplex region. 
 
VALUES 
 
 Open communications and collaboration 
 Objectivity in financial assessment and design of mobility options 
 Creating value for the community 
 Professionalism, competence and trust 
 Ethical conduct, honesty and integrity of operations 
 Care and consideration for populations and diverse circumstances and needs 
 Willingness to challenge conventional thinking, openness to new ideas and ability to 

move from settled positions 
 
GUIDING PRINCIPLES 
 
 Explore all creative financing opportunities available to advance projects  
 Be a catalyst for projects that impact trade corridors and mobility 
 Promote projects that offer a viable alternative to traditional auto transit 
 Be transparent in deliberations  

 
GOALS 
  
Goal 1: Build a robust pipeline of multi-modal transportation projects working in 
conjunction with local, state and federal partners 
 
 Continue partnership with the County of El Paso for road construction and 

maintenance 
 Coordinate with the El Paso Metropolitan Planning Organization and TxDOT to 

develop 2019 El Paso Regional Mobility Plan Projects 
 Develop a business proposal/project management plan for the City of El Paso to 

provide a range of transportation-related services   
 Develop a business proposal/project management plan for entities in Southern New 

Mexico to provide a range of transportation-related services   
 Identify, plan and develop at least one “stalled” regional transportation project 

 



Goal 2: Explore new roles and responsibilities in complex transportation 
projects/solutions for the borderplex region  
 
 Engage with the leadership at the City of El Paso on future partnerships including 

but not limited to bus transportation, bridge management, and parking 
 Engage with the leadership at the County of El Paso regarding county bus 

transportation    
 Explore the potential for establishing a truck parking service for short, medium and 

long-term truck parking 
 Explore opportunities with the private sector for road development  
 Analyze the opportunity to create and manage a comprehensive Port Authority to 

support the borderplex region’s multi-modal transportation network 
 

Goal 3: Develop and implement a comprehensive communications plan to increase 
stakeholder engagement in the work of the CRRMA 

 
 Develop key marketing and communications tools for the CRRMA including 

branding, messaging, social and earned media 
 Meet regularly with key stakeholders including but not limited to the Texas 

Department of Transportation, El Paso Metropolitan Planning Organization, City of 
El Paso, County of El Paso, Dona Ana County, City of Las Cruces, and other regional 
municipalities  

 Work with regional contractor associations and other stakeholder groups on 
transportation advocacy 

 
Goal 4: Work with the Board of Directors to increase the effectiveness of the CRRMA 
 
 Engage regularly the executive, finance and planning committees to oversee the 

work of the CRRMA 
 Review current pricing structure and develop new lines of revenue for short, 

medium and long-term sustainability and new project development 
 


