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Project Description

The Borderland Expressway Project
consists of the Texas component
(Northeast Parkway) and a New Mexico
component (NM404 & NM213).
The Northeast Parkway Project is new
construction, while NM activities mainly
consist of upgrades to existing
roadways (reconstruction/widening).
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Project Status
• TxDOT is managing the development of the Northeast Parkway.
• Environmental Assessment is ongoing with a public hearing to
present findings scheduled for Fall/Winter 2018 and approval
anticipated for Spring 2019.
• NMDOT is working on the sections of Borderland Expressway that
are located in New Mexico.
• Funding has been allocated to NMDOT from the El Paso MPO for
certain improvements.
• Borderland Expressway elements in Texas and New Mexico have
been incorporated into the El Paso MPO 2045 Destino Metropolitan
Transportation Plan.
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Project Partners
The Borderland Expressway Project is complex and crosses multiple
jurisdictions. Therefore, to achieve success, the project requires many
project partners, which should include the following, among others:
•
•
•
•
•
•
•
•
•

Ft. Bliss/U.S. Military
Texas Department of Transportation
New Mexico Department of Transportation
City of El Paso
County of El Paso
Dona Ana County
El Paso Water
El Paso Metropolitan Planning Organization
Camino Real Regional Mobility Authority
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Project Sponsor
The term “Project Sponsor” is a generic term that has multiple
meanings, depending on the usage. In general, a sponsor takes the
lead on any one or more project tasks. By way of example, a Project
Sponsor can do any, or all, of the following:
•
•
•
•
•
•
•
•

Planning
Finance
Design
Construction
Operations & Maintenance
Management of the El Paso MPO Process
Apply for grant funds
Manage the entire project
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Project Sponsor

At this point in the development of the Borderland Expressway Project,
there are many unknowns. Accordingly, among the first project tasks
identified by the Project Partners is the development of a
Memorandum of Understanding (MOU) that the Partners could
execute to memorialize the support of each party to the project.
While the MOU would also support future grant applications, in
developing the MOU, the roles of the various partners will also
become more evident. This exercise would thereby further the project
progress while also outlining the roles of the various entities.
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Project Sponsor
In preliminary discussions, the Project Partners have identified the
CRRMA as a potential project sponsor, due to the unique abilities
inherent to RMAs. Of particular note, the CRRMA’s ease in working
across jurisdictional lines becomes a valuable asset with a project like
the Borderland Expressway, which crosses multiple city, county and
state lines.
The next logical step for this project is the development and execution
of an MOU, which will also help define the roles of the partners. As an
entity that is regional in nature that can easily cross jurisdictional lines,
the CRRMA appears to be uniquely suited to serve as a sponsor for the
development of the MOU.
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Project Sponsor
In the event the CRRMA Board should desire to take this more formal
role in the Project, the CRRMA staff would take the lead, while relying
upon the resources of the Board members as-needed. Staff would
provide regular updates to the Board as well.
The CRRMA’s responsibilities in this role would be limited to CRRMA
staff time, through the development of the MOU. However, as noted,
this MOU effort would also likely identify other potential project roles
for the CRRMA, should the Board be interested. Upon development of
proposed Project Partner roles, the staff would fully brief the Board
and ask for authority to continue.
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Requested Board Action

BOARD RESOLUTION:
To direct CRRMA staff to serve as the project sponsor on the
development of a Memorandum of Understanding for the Borderland
Expressway Project, which will help to define the role of the CRRMA
and the various project partners in the development of the project.
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Questions?

Camino Real Regional Mobility Authority
801 Texas Avenue
El Paso, Texas 79902
(915) 212-1072
info@crrma.org
www.crrma.org
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