CAMINO REAL REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION

WHEREAS, the Camino Real Regional Mobility Authority (CRRMA) is developing a
transportation project known locally as the El Paso Streetcar Project (the “Streetcar Project”),
which includes the design and construction of a streetcar route, associated amenities along a 4.8
mile corridor in El Paso and the remanufacture of six original streetcar vehicles;

WHEREAS, the Streetcar Project will ultimately be owned and operated by the City of
El Paso (the “City”) and the City has therefore been coordinating closely with the CRRMA in the
development of the Streetcar Project;

WHEREAS, the referenced coordination between the CRRMA and the City includes
discussions in which the CRRMA would make Streetcar Project funds available to the City for
purchase of certain equipment necessary for the City to operate the Streetcar Project and the City
would make certain expenditures that the CRRMA could incorporate into the Streetcar Project; and

WHEREAS, the CRRMA and City recognize the benefit to the public in efficiencies
and cost savings for such coordination and now desire to memorialize such coordination efforts
through an interlocal agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE CAMINO REAL REGIONAL
MOBILITY AUTHORITY:

THAT the CRRMA'’s Chair is authorized to execute an Interlocal Agreement with the
City of El Paso, in substantially the same form as attached, as it relates to the reimbursement of
project expenses as part of the El Paso Streetcar Project.

PASSED AND APPROVED THIS 9" DAY OF AUGUST, 2017.

CAMINO REAL REGIONAL
MOBILITY AUTHORITY

ATTEST: Susan A. Melendez, Chair

Joe R. Fernandez, Board Secretary

APPROVED AS TO CONTENT:

Raymond L. Telles
Executive Director

EP Streetcar Project — Project Reimbursements
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INTERLOCAL AGREEMENT FOR
PROJECT REIMBURSEMENTS

STATE OF TEXAS 8
8

8

COUNTY OF EL PASO §
This Interlocal Agreement for Expense Reimbursements (“Agreement”) is entered into as

of the day of , 2017 (“Effective Date”) between the City of El Paso Texas

(the “City”) and the Camino Real Regional Mobility Authority (the “CRRMA?”), each to be
referred to herein individually as a “Party” and collectively as the “Parties.”

WHEREAS, the City is a Home Rule City operating pursuant to the laws of the State of
Texas; and

WHEREAS, the CRRMA is a regional mobility authority created and operating
pursuant to Chapter 370 of the Texas Transportation Code and 43 TEX. ADMIN. CODE §826.1
et. seq. and is a body politic and corporate and political subdivision of the State of Texas; and

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more
public agencies may contract with each other for the performance of governmental functions or
services in which the contracting parties are mutually interested; and

WHEREAS, on May 15, 2012, the City entered into an Agreement for Professional
Services (“Professional Services Agreement”) with URS Corporation for preliminary
engineering and environmental assessment regarding the development of a transportation project
known locally as the El Paso Streetcar Project (the “Streetcar Project”); and

WHEREAS, on September 11, 2012, the City entered into a First Amendment
Agreement for Professional Services (“First Amendment”) with URS Corporation to add pre-
final, final design, bidding, and construction services to the scope of services in the Professional
Services Agreement; and

WHEREAS, on August 13, 2014, the City and the CRRMA entered into an Assignment
of Agreement for Professional Services (“Assignment Agreement”) to assign the Professional
Services Agreement to the CRRMA; and

WHEREAS, on October 22, 2014, the State of Texas through the Texas Department of
Transportation entered into an Advance Funding Agreement with the CRRMA (*Advance
Funding Agreement”) to grant the CRRMA $97 million to construct the EIl Paso Streetcar
Project in accordance with the plans designed by URS Corporation under the Professional
Services Agreement with the City; and

WHEREAS, the Advance Funding Agreement also provided that the City, through its
Mass Transit Department (“Sun Metro”), shall own, operate, and maintain the Streetcar
Project; and
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WHEREAS, On October 15, 2015, the CRRMA and Paso del Norte Trackworks
(“Contractor”) entered into a Construction Contract (“Construction Contract”) to construct
the Streetcar Project infrastructure which includes the construction of the streetcar route and
associated amenities along a 4.8 mile corridor in El Paso as well as a Maintenance and Storage
Facility used for the storage and maintenance of the PCC rail vehicles and related equipment
(“Maintenance Facility”); and

WHEREAS, the City will occupy the Maintenance Facility following final acceptance
and thus requires that specific services and goods be compatible with City systems and
operations; and

WHEREAS, the CRRMA has agreed to allow the City to procure, in accordance to City
policies and procedures, certain services and goods related to the Maintenance Facility and
operation of the Streetcar Project; and

WHEREAS, the CRRMA will reimburse the City for the costs of procuring such
services and goods related to the Streetcar Project as described in this Agreement, utilizing
available project funds from the $97 million granted to the CRRMA from the Texas Department
of Transportation; and

WHEREAS, certain expenses beyond the scope of the Streetcar Project have occurred
during the construction of the Streetcar Project for which the parties now wish to allocate
payment responsibilities.

NOW THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the Parties hereto, to be by them kept and performed as hereafter set forth, the
CRRMA and City do agree as follows:

1. TERM
This Agreement becomes effective as of the Effective Date and terminates upon both
parties complying with all reimbursement obligations in accordance with this
Agreement.

2. CITY PROCUREMENT OF GOODS AND SERVICES
The City will procure the following goods and/or services in furtherance of the
Streetcar Project:

a) IT Infrastructure & ASC Security related to the Maintenance Facility as
generally identified in Attachment “A” which is fully incorporated herein by
reference;

b) Furniture and fixtures related to the Maintenance Facility as generally identified
in Attachment “B” which is fully incorporated herein by reference; and

c) Operation and Safety Manuals related to the Streetcar Project as generally
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identified in Attachment “C” which is fully incorporated herein by reference.

The City will procure these items in accordance with all City procurement policies and
procedures. The City is responsible for preparing all scope of work and documents
necessary for the procurement of the items above. The City will provide the CRRMA
with invoices for each goods or services acquired.

3. CRRMA REIMBURSEMENT FOR CITY PROCUREMENT OF GOODS AND
SERVICES
The CRRMA will reimburse the City for the procurement of the goods and services
described in Section 2 of this Agreement up to the following amounts:

a) IT Infrastructure & ASC Security related to the Maintenance Facility not to
exceed $221,744.74;

b) Furniture and fixtures related to the Maintenance Facility not to exceed
$66,700.00; and

c) Operation and Safety Manuals related to the Streetcar Project not to exceed
$55,000.00.

The CRRMA will reimburse the City the amounts described above within 10 calendar
days of receiving a paid invoice from the City. The parties agree that the expenses
identified above and in the associated attachments are estimates and therefore subject to
change. However, the CRRMA will reimburse the City up to the not to exceed amounts
described in this Section regardless of any changes to the actual expenses incurred by the
City for such goods or services.

4. EQUIPMENT PROVIDED BY CITY TO CRRMA
The City will provide the CRRMA with WIFI equipment and farebox equipment
(“Equipment”) free of charge to the CRRMA for installation in the PCC rail vehicles
currently being remanufactured by the CRRMA. The CRRMA will install the Equipment
in the PCC rail vehicles using Streetcar Project funds and without additional cost or
expense to the City.

5. CITY REIMBURSEMENT TO CRRMA FOR CERTAIN EXPENSES INCURRED
The City will reimburse the CRRMA for the following items/services and in the
following amounts.

a) Transportation of PCC rail vehicles from the El Paso International Airport to
Sun Metro Facilities - $9,876.00; and

b) Bicycle Signage and Striping requested by the City to be placed along Oregon
Street - $24,925.32.

The City will reimburse the CRRMA the amounts described in this Section within 30
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calendar days of receiving a paid invoice from the CRRMA.

6. CRRMA REIMBURSEMENT TO CITY FOR CERTAIN EXPENSES INCURRED
The CRRMA will reimburse the City $30,750.00 for the costs of transporting nine PCC
rail vehicles from their original locations to the El Paso International Airport. The
CRRMA will reimburse the CRRMA the amounts described in this Section within 10
calendar days of receiving an invoice from the City.

7.  TERMINATION
This Agreement may be terminated by the parties in the following manner:
a) By mutual written agreement and consent of both Parties; or
b) By either Party upon the failure of the other Party to fulfill the obligations set forth
in this Agreement.

8. NOTICES
All notices to either Party by the other required under this Agreement shall be delivered
by hand-delivery or sent by certified or U.S. mail, postage prepaid, addressed to such
Party at the following addresses:

CITY OF EL PASO CRRMA

City of El Paso Camino Real Regional Mobility Authority
P.O Box 1890 300 N. Campbell, 2" Floor

El Paso, Texas 79950-1890 El Paso, Texas 79901

Attn: City Manager Attn: Executive Director

All notices shall be effective upon receipt. Either Party may change the above address by
sending written notice of the change to the other. Either Party may request in writing that
such notices shall be delivered personally or by certified U.S. mail and such request shall
be honored and carried out by the other.

9. SECTION 791.001(D)(3) TEXAS GOVERNMENT CODE
Pursuant to Section 791.001(d)(3) of the Texas Government Code, each party paying for
the performance of governmental functions or services will make those payments from
current revenues available to the paying party.

10. GOVERNING LAW AND VENUE.
This Agreement is governed by Texas Law. The venue for any disputes regarding this
Agreement lies exclusively in El Paso County, Texas.

11. NO JOINT ENTERPRISE.
This Agreement does not create any joint enterprise between the parties.

12. NO THIRD PARTY BENEFICIARIES.

This Agreement does not confer or create any rights or obligations to any third parties.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

NO PERSONAL LIABILITY.
This Agreement does not create any personal liability on the part of any employee,
officer, or agent of any public body that may be a party to this Agreement.

PUBLIC INFORMATION.
This Agreement is public information.

SOVEREIGN IMMUNITY ACKNOWLEDGED AND RETAINED.

The parties acknowledge and agree that no provision of this Agreement is in any way
intended to constitute a waiver by any party of any immunities from suit or liability that a
party may have by operation of law. The City and the CRRMA retain all governmental
immunities.

GOVERNMENTAL FUNCTION.

The Parties expressly agree that, in all things relating to this Agreement, the parties are
performing a governmental function, as defined by the Texas Tort Claims Act. The Parties
further expressly agree that every act or omission of the parties, which, in any way, pertains
to or arises out of this Agreement falls within the definition of governmental function.

INDEPENDENT CONTRACTORS.

The City and the CRRMA are independent legal entities. Nothing in this Agreement
creates the relationship of employer and employee, or principal and agent, or any
relationship other than that of independent parties contracting with each other solely for
the purpose of carrying out the terms of this Agreement. Neither the City nor the
CRRMA nor any of their respective agents or employees has control or the right to
control the activities of the other party in carrying out the terms of this Agreement. Both
parties agree that neither party has, nor will attempt to assert, authority to make
commitments for or to bind the other party to any obligation other than the obligations
described in this Agreement.

HEADINGS.
The paragraph or section headings contained in this Agreement are for reference purposes
only and do not control the meaning or interpretation of this Agreement.

ASSIGNMENT.
The parties may not assign any obligations or rights under this Agreement without the
express written consent of the other party.

NO WAIVER.

Failure of either party to enforce any provision of this Agreement does not constitute a
waiver of rights and the parties will retain the right to require performance of any
provision of this Agreement.

COMPLETE AGREEMENT.
This Agreement constitutes the entire agreement between the parties.
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22,

SEVERABILITY.
If any provision of this Agreement is declared unenforceable, then all other provisions of
this Agreement will remain in effect.

23.  FINES AND PENALTIES.
Each party is responsible for fiscal penalties, fines, or any other sanctions occasioned as a
result of a finding that violations of any applicable local, state or federal law occurred as
a result of that party’s actions.

24. EXCLUSION OF INCIDENTAL AND CONSEQUENTIAL DAMAGES.
Neither party is liable under this Agreement to the other party for any incidental,
consequential, special, punitive, or exemplary damages of any kind —including lost
profits, loss of business, mental anguish, emotional distress and/or attorney fees- as a
result of a breach of any term of this Agreement.

25. SIGNATORY WARRANTY
Each signatory warrants that the signatory has necessary authority to execute this
Agreement on behalf of the entity represented.

26. CONFLICTS
If there are any conflicts between any of the Attachments and this Agreement this
Agreement will govern.

[SIGNATURES BEGIN ON THE FOLLOWING PAGE]
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IN WITNESS HEREOF, the CRRMA and City have executed this Agreement as of the
Effective Date as first written above.

CITY OF EL PASO

Dee Margo

Mayor
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Omar A. De La Rosa Jay Banasiak, Director
Assistant City Attorney Mass Transit Department

CAMINO REAL
REGIONAL MOBILITY AUTHORITY

Susan A. Melendez
Chair

ATTEST:

Joe R. Fernandez
Board Secretary
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ATTACHMENT “A”

City IT Budget Items

Project: MSF

Building
Attachment
IT description Description Vendor Total Cost | Name
$
Application Support | Kronos Clocks Immix Technology 4,863.04 Clocks
$
Networking Patch Cables Graybar 496.48 Patch Cables
$
Networking Hardware/VOIP | Sigma 41,181.22 VOIP Network
$
Networking VOIP Cisco 1,184.50 VOIP Network
$
Support Services PC/Monitors Checkpoint Services 14,549.96 PC
$
Support Services TV/Presentation | Decision Tree 3,475.00 TV
$
Systems UPS Decision Tree 10,574.00 UPS
$
Cabling - Fiber Fiber CscC 780.93 Data Cabling
$
Total Estimated Costs 77,105.13
$
15% Contingency 11,565.77
$
Total Estimated Costs w/15% Contingency | 88,670.90
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AS(C  Advanced Security Contractors, Inc.

Phone: $15-845-0272

COEP & CRRMA Interlocal (2017)

ATTACHMENT A (continued)

135 Rio Wit
El Pas, TE 72932

City of El Paza

Zun Metro

Stmest Car Frogect
Feberuary 16, 2017

Feglon 19 Contract

14144

——

DT 7300584

Aczams Landred AL e
Lridrusion 57 LT

P, Sy E IR LSl F
Mactagr Dbasurd (59 -8, 847 02
Tatal Price $121, 00144
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ATTACHMENT A (continued)

ASC Advanced Security Contractors, Inc.

.”' 135 Ribo West
El Faso, TX 799332

Carl . Jack=on

City of El Pazo - Sun Metra
10151 Hontana fve

El Pasa, TX T9525

Mr. Jackson,

Thank you for alicwing Advanced Security Contrachors, Inc. o quobe providing and installing a
CCTY, Access Combrod, Intrusion Detection, amd Public Anmouncement Systemns for the Sun
Metro Street Car Project located in Downtown El Paso.

The CCTY system includes a total of fifty-nine (59) 3 Inbernational three megapie! (3MP) 1P
cameras and three (1) Network Video Recorders.  Thirty-one (31) of the cameras are fioed lers
cameras with an infrared iluminator that are intended bo provide peneral overview scenes,
Twenty-=ight (28] of the cameras have a moborized varifocal lens with Wide Dynamic Range
for wiews that require specific attention o hawe challenging lighting conditiors.  Category &
Plerwum rated mbiling will b= run to all bulding c2meras from the IT rooms wherse ey will
connedt to the COty's Metaark.  Also in the [T rooms are the NVR's that will be inbsgrated into
Sun Hetro's existing 3 Inbernational System.  The cameras and RivR's will plug into the Gty
priowided Cioom Metaork satbches.

The Acce=s Control system indudes scorss control on eleven {11) doors a5 noted on project
sheets 1211 and 1217, One (1) Hirsch Identiv Mel eight (8) door Comtrol Panel and ane (1)
Mirsch Identiv Mxd four (4) door Control Panel with associated power supplies have besn
included for irstaliation akso the [T rooms. The Control Faneks will be integrated into the Oity's
existing Velocty system and will be able to controlled with evisting badges. Door hardware will
be irstalied 25 directed by Sun Hetro in previous comespondence.  The Access Control system
will be integrated with the Building Fire Alarm system o ensure proper egress in the event of
an EmEergency.

The Entrusion Detection system includes. sieven (11) wall mounted Motion Detectors and three
(%) 360" motion detectors 2= noted on the project drawings. A Bosch Control Paned will allow
the systemn to be armed’disarmed and will report Badk to & Central Station of the Sty's dhaloe
& phone line will need to be provided by the Oy for communicstion Aternathve
communication methods are svalable  desired.  Keypads are not shoem on the drewings, bt

Fhane: §L5-885-0273 Fae: SL5-B45-0280
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ATTACHMENT A (continued)

ASC Advanced Security Contractors, Inc.

-'“ 135 Ribo 'West
El Fasn, TK 79332

one (1) has been included to armingd/diszarming.  The keypad will be located at Sun Hetro's
preference.

The Public Announcement system includes. bwenty-seven (2F) thirty-watt [30W) Paging Homs

and ninetsen {149} eight-obem (852 celling mounted speakers. Each spesiver aliows: of individual
volume contral alleeing ASC to adjust the sound o Sun Metra’s preference. & Viking four (4)

rone paging system will mntrol the system and allow beckground music to be played when

zones are not being paged.  Four (4] Viking thirty-watt (30W) amplifiers provide power to eadh
rone A rackmount kit has been included for the ampifiers. Any phone in the faclity will have

the ability to page using the touchtone kbeypad.

Finally, ASC recogritzes that there are ssvings by padkaging all the systems together and has
included a 5% discount for scospting all the scopes of work: together.  This has been included
at the bothom of eadh equipment list. Piease see the following pages for further information

regarding the egquipment.

Lirmifted Warranky

Parts and labor warmanty s provided within this design by 45C, for software, components and
materisls provided and installed by A5C. Warranty will begin upon efther oustomer acoeptanoe
or substantial completion. Wamanty term for this project will be 385 days. In shtustions during
the ASC wamanty period where 85C provides disgnostic andfor repair services. for system
resrdwane provided by othesrs, ASC will involoe the Customer for time and materisls st the rates
applicable at the time of service. A5SC will not warranty product that has besn abused,
mizmsed, or improperly maintsined, repaired, ard/or modified during such period, and sudh
defect hes not been causesd by ordinary wear and fesr, sand such defect 5 onot 8 result of
voitsge surges/brosmouts, lighining, water damage/fionding, fire, expiosion, earthgusioss
tomadoes, acts of aggressionwarigod, or similar phenomena.

Thani you,

Thomas Siva
Advanced Security Contractors, Inc.

Phaoine: 515-8B45-0272 Fa: 915-845-0280
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ASC

ATTACHMENT A (continued)

Advanced Security Contractors, Inc.

135 R 'West
El Faso, TH 72932

Shrest Car Progect - DUTY Sysham

£ Dby A1 F

Reglon 19 Contract #15-71.22
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ASC
l-l-”

ATTACHMENT A (continued)

135 Rlbo 'West
El Faso, TX PoRE2

4. [T RDOM CAELE MANACEMENT BY CITY, INCLUDIRG ALK, LADDER. ALK, ETC.
S RETWORE SWITCHES AHD LS BY CITY.

£ OWERTIME MNOT INCLUDED IN GUOTE. MIB-TO LATE BAY 200 F COMPLETION ASSUNED.

Strest Car Project - fupess Control System
2FIE2017
Region 19 Contract #15-7122

Advanced Security Contractors, Inc.
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ATTACHMENT A (continued)

ASC Advanced Security Contractors, Inc.

135 R0 ‘West
Fas, TE 7oaER
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ATTACHMENT A (continued)

ASC
ﬂ”

Shrest Uar Frogect - Inbrugion Detection Sysbem

135 R0 'West
El Faso, TX TG

2 Dbyl F

Reglon 19 Contract #15- 7152

Advanced Security Contractors, Inc.

1 1 (R, P Berach - Firss'Burglar Conlfrel P faEF L
F 1 LH12S Eemch - Popsx Expareks Moduls E1ES Fhl.ES
k. 1 LLaEel ot - Ranypad F1E FLiE S
4 1 e Berark - Trarsiormsa Kit 050 .50
= 14 e Eemch - Papits i LR
B ] Lanes Baemch - 28l Molien & L] ERL
’ 11 15l - - LA Eemch - Wall Mounts] Molion o e
|- ] b Lablrg) - 18040 H1LF Teflen 12050 EEab e i
4 I 1T Pesmarmmic - 10 Mamp Ealleriss FLLED £

H il s Lrrsntors, Cattlingg,
pli) 1 Mt Flings, Bk, o =0 AT
EQRULPSENT TOTALS 4,250, 9
AT IMSTALLATICRC A5, 320.0F
TOTAL 3B a1,E10.M
PARCEAGE IS TRINT -R3B0ES
TOTAL DISODUNTED HES &1, 230,15

PO TES::

1. THIS DOCUHENT 15 MIOMOETARY AND CANKOGT BE DESSLOSHD TO A& THIRD PARTY WITHOUT THE PRLIGR

WRITTEN COMSEN | OF S, IR
- DS O] BNLL LR AR,

- PECHONG SHALL FEMALN FLE PO 0 DR FHO A TE DA E

3
|

4. LAWAL POWER BY CITY.

& PHOKE LKE COMEBCTION BY (ITY.
&

. DWERTIME MOT IRCLUGED [N CLESTE. MID-TO LATE HAY 200 F CORPLETION ASSUSED.

Phaone: 915-845-00272

COEP & CRRMA Interlocal (2017)
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ATTACHMENT A (continued)

ASC Advanced Security Contractors, Inc.
.," 135 Rio 'West
El Paso, TX 732

Strest Car Project - Public Announcement System
T LT )
Eegion 19 Comtract #15-F1.22

Wiking - 14, Fow Jors Paging Syabam,. [ouch
l'ome Lorlrolesd,. Ealaroed Saslc, Righl Sl

1 1 SEELE Wb, Hacbground Capslis 5308 ES S0 BT
Wiking - AKKE, 30 Wall Fegeyg Horn, & Uhim

F] & BRMILY arad FO2EN $93.20 §2520.58
Wiking - 5-AE, 3 Ut Laling Sosalos silh

3 L ‘uksrs Canbod (While] 45 &7 7.5

iiking - 1¥-30, 30 Wall Ampltla, Masler
Foheme Uonbml, Sepsrels Tolrms Conbrols By
Aarn iy e, Paging, Hinging | orss: amd

= =+ SELE - Mz 200,048 F1 0850
E] 3 FALE MOUNT Fack Mot - Rk Heunl KR Er Paging Sealsm $3.5 FFLFS
£ 4 f 1] Cabling - 14 AW 3 Conducir Sessber Wi JaES 05 1,045, B0

Momsalarsans Hounts, Gredeme, Fodanars,
Ea 1 [ Lunrpedors, luncion Booss, Fio, 55 —x e
LUIPSENT TOTAL: #1102
ASRE TRET ALLATION: &7, 000U
TOTAL SOB: $19,813.62
PROEALGE DOSODUNT: - BN
PLNT AL DCS0OUUST ED SOHE $12 9301 42

MOTES:

1. THIS DOCUMENT 15 PROPIIETALY AND CAMNOT BE DRSCLOSED TO A THIRD PARTY WITHOUT THE PLUCR
WRITTEN COMSENT OF AST, [NC

T TAXES MOT WL UDED ABCE.

B PRCHCING SHALL BERATH FIRM FOR 30 [AYS FIOM ABCOVE DATE.

& LIRS POWER B¥ CITY.

L PHOKE LINE COMMBECTION BY (ITY.

£ CWERTIME MOT INCLUGED TN QUGTE. MID-TO LATE MAY 20T COMPLETION ASSUHED.

Fhaone: §15-845-0272 Fan 315-845-03B0
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ATTACHMENT “B”
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ATTACHMENT “C”

Task 1: Standard Operating Procedures

Streetcar Operations & Maintenance

Preparing a Streetcar for Revenue Service

In-Service Troubleshooting

Pushing or Pulling Streetcar

Special Event

Streetcar Towing

Close Clearance

Blue Flag Protection of Rail Vehicle

Breaking System Preventive Maintenance Procedure

Electrical System Preventive Maintenance Procedure

Lighting Systems (interior & Exterior) inspection and Preventive Maintenance Procedure

OnBoard Safety Equipment Inspection and Preventive Maintenance

Audible Warning Devices Inspection and Preventive Maintenance

Wheel Profile Verification Procedure

Emergency Troubleshooting Procedure

Propulsion system inspection and Preventive Maintenance

Track/Wayside Power & Signals

Signal System Malfunctions

Switch Failure

Track Access Request

Infrastructure Defect Reporting

Installation and Removal of Grounding Devices

TPSS Breaker Removal and Installation

Energizing and De-Energizing Substations

TPSS inspection & Preventive Maintenance

TPSS Emergency Blue Signal
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Signal System Inspection and Preventive Maintenance

Track Maintenance and Inspection

Unknown Powder or Substance at Stops or Streetcar

Unattended Package

Bomb Threat

MSF* Fire Alarm

MSF* Door Access Control

Criminal Activity

Disruptive Passengers

Vandalism and Graffiti

CCTV Video Collection and Management

Hazard Tracking, identification and Corrective Action

Threat and Vulnerability Assessments (TVA)

Streetcar accident / Incident with Pedestrian

Streetcar Accident / Incident with Motor Vehicle

Streetcar Accident / Incident with Object

Streetcar Accident / Incident with other Streetcar

Derailment

Track Blockage

Accident / incident Investigation

Evacuation of a Streetcar

Operations and Maintenance Building Evacuation Procedure

Crane Operations

Fire or Smoke on Streetcar

Emergency Evacuation of Streetcar

Known Hazardous Material Spill Response

Bus Bridge

Emergency Notification List
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Emergency Responders Streetcar Access

Medical Emergency or Ill Passengers

Lockout/Tagout

Use of Fire Extinguishers (section 5.7.11 Standard for Vintage / Heritage Trolley Vehicle
Equipment - APTA SS-HT-001-05)

Blood Borne Pathogens

Task 2: Required FTA Documentation

Project Organizational Chart

Safety & Security Management Plan

Safety and Security Certification Plan

Safety Open Items List (SOIL)

Pre-Revenue Operations & Start-Up Plan

System Integration Testing Plan (Owners Representative)

Rail Activation Plan (Owners Representative)

Continuity of Operations Plan (COOP)

Training Plan

System Safety Management Plan (SSMP) or System Safety Program Plan (SSPP)

System Security Plan (SSP)

Emergency Plan (EP)

Hazard Tracking and Corrective Action Plan

Operation & Maintenance Plan

Facility Maintenance Plan

Fleet Maintenance Plan

Drug & Alcohol Program

Asset Management Plan

Customer Service Plan

[End of Attachments]
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