CAMINO REAL REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION

WHEREAS, the Camino Real Regional Mobility Authority (CRRMA) entered into a
Construction Agreement dated October 15, 2015 (Agreement) with Paso del Norte Trackworks
for the construction of the infrastructure component of the El Paso Streetcar Project being
developed by the CRRMA,

WHEREAS, a change order, pursuant to the terms and conditions of the Agreement, is
necessary to complete electrical connections required for certain traction power substations and
rail switches on the project; and

WHEREAS, the parties therefore desire to execute a change order to memorialize the
responsibilities of each party related to the additional work contemplated herein.

NOW, THEREFORE, BE IT RESOLVED BY THE CAMINO REAL REGIONAL
MOBILITY AUTHORITY:

THAT the Executive Director is hereby authorized to execute Change Order No. 16 with
Paso del Norte Trackworks, including any additional documents or materials as may be
necessary, for the El Paso Streetcar Project.

PASSED AND APPROVED THIS 12™ DAY OF JULY, 2017.

CAMINO REAL REGIONAL
MOBILITY AUTHORITY

Susan A. Melendez, Chair
ATTEST:

Joe R. Fernandez, Board Secretary

APPROVED AS TO CONTENT:

Raymond L. Telles
Executive Director

Paso del Norte Trackworks — Change Order No. 16
E Paso Streetcar Project — Infrastructure



CAMINO REAL REGIONAL MOBILITY AUTHORITY

El Paso Streetcar Infrastructure Project

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 0016.00

1. CONTRACTOR: Granite Construction
Change Order Work Limits: Sta: TPSS Locations
Type of Change: (Major/Minor) Major

Bowon

Describe the change and the reason for the change order. When necessary, include
exceptions to this agreement.

According to the original design, El Paso Electric was to complete their portion of work at the
traction power substation (TPSS) buildings and powered switch cabinets. When construction
began, it was made known that this was not the case and that Tri State Electric would be
responsible for bringing power from El Paso Electric’s transformers to the buildings and cabinet
locations. Four power drops for the TPSS buildings and 2 power drops for the switches are needed
to be installed. This change order covers the additional scope and cost.

5. New or revised plan sheet(s) are attached and numbered: N/A

Each signatory hereby warrants that each has the authority to execute this Change Order

By signing this change order, the contractor agrees to waive ina i 5 i
any and all claims for additional compensation due to any The following information must be provided
and all other expenses; additional changes for time, overhead Time Ext. # N/A Days added on this C.0.: N/A

and ﬁroﬁt; or loss of compensation as a result of this change.
Further, the contractor agrees that this agreement is made in )
accordance with Article 3.4 of the Contract General Conditions. Amt. added by this change order;: $149.565.44
Egceptions should be noted in the response for #4 and #5
above,

For CRRMA use only:

Granite Construction Date_ 7/ 22[ 17 Days participating: e
By /M/

Amount participating:
Fopf = i
Typed/Printed Name Anthony Alfonso Signature Date
Raymond Telles, Executive Director
Project Manager Name/Title
CAMINO REAL REGIONAL MOBILITY AUTHORITY FORMF CONSTRUCTION CONTRACT

EL PASO STREETCAR INFRASTRUCTURE PROJECT PAGE 3 OF 6 EXHIBIT F- FORM OF CHANGE ORDER



RECOMMENDED FOR EXECUTION:

6)7%%%7?{ /) [1—

Name/Titté Date

?OVAL REQUEST APPROVAL
D-\SS—’ 7 - - (7

Name/Title Date i

APPROVAL REQUEST APPROVAL
Name/Title Date

APPROVAL REQUEST APPROVAL

Name/Title Date

APPROVAL REQUEST APPROVAL

Engineer’s Seal:

CAMINO REAL REGIONAL MOBILITY AUTHORITY
EL PASO STREETCAR INFRASTRUCTURE PROJECT

Name/Title Date
APPROVAL REQUEST APPROVAL
Name/Title Date
APPROVAL REQUEST APPROVAL
Name/Title Date
APPROVAL REQUEST APPROVAL
Name/Title Date
APPROVAL REQUEST APPROVAL
FORM F CONSTRUCTION CONTRACT
PAGE 4 OF 6 EXHIBIT F- FORM OF CHANGE ORDER
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June 29, 2017 / \

Camino Real Regional Mobility Authority
300 N. Campbell, 2" Floor

El Paso, TX 79501 gog Texas Street
El Paso, TX 79901

TRACKWORKS

Attn: Gilbert Gardner PE, ASQ CMQ/OE
Construction Manager

RE: El Paso Streetcar Infrastructure Project
Subject: Change Proposal 52 Power Drops

Paso Del Norte Trackworks (PDNT) is submitting pricing for the installation of the four power drops required for
the TPSS building locations as well as the two power switches located at Santa Fe/4"™ and Franklin/Stanton.
According to the original design, El Paso Electric was to complete their portion of work at the TPSS buildings and
powered switch cabinets. When construction at these locations began, it was made known that this was not the
case and that Tri State Electric would be responsible for bringing power from El Paso Electric’s transformers to
the buildings and cabinet locations. This cost covers the additional scope.

Pricing for the above scope of work is as follows and only includes the quantities/scope specifically identified
below:

Item Description QTrYy UoOM Unit Price Total
10 TPSS Al Power Drop 1 LS S 15,492.37 S 15,492.37
20 TPSS A2 Power Drop 1 LS S 13,238.37 S 13,238.37
30 TPSS A3 Power Drop 1 LS S 77,38295 3§ 77,382.95
40 TPSS A4 Power Drop 1 LS S 20,435.46 S 20,435.46
50 Power Drop To Santa Fe and 4th Switch 1 LS S 10,896.33 S 10,896.33
60 Power Drop to Franklin and Stanton Switch 1 LS S 12,119.96 § 12,119.96
Total $ 149,565.44
inclusions/Exclusions:
1) Conduit installed with Items 50 and 60 will be billed per the unit price under the original contract.

2) Price includes Bonds, Builders Risk, and Franchise Tax.

If you have any questions regarding this submittal please feel free contact me at (520) 260-7779.

Sincerely,
5 /

Anthony Alfonso
Project Manager
Paso Del Norte Trackworks

|
GRANITE |iZraworcs

Paso Del Norte Trackworks is a joint venture between Granite Construction Company and RailWorks Track Systems, Inc.



-/ CHANGE PROPOSAL COST SUMMARY SHEET

S

Camino Real Regional Mobility Authority
El Paso Streetcar Infrastructure Project

TRACKWORKS CHANGE PROPOSAL NO. 52
909 Texas Street Power Drops
El Paso, TX 79901 June 29, 2017
Item Rate Amount Total Amount
A. Direct Costs (1+2+3+4) $ 140,626.74
1) Labor Cost $ =
2) Subcontractor Cost $ 140626.74
3) Equipment $ -
4) Cost of Materials and Supplies $ -
B. Indirect Cost (a+b) $ 104.70
a) General Conditions $ =
b) Builder's Risk Insurance $ 104.70
C. Overhead and Profit (Self Performed) (A-SUB) x Rate 15.00% $ 15.71
D. Overhead and Profit (Subcontractor) (SUB) x Rate 5.00% $ 7.031.34
E. Taxes (C+D) x Rate (Franchise Tax) 0.950% $ 66.95
|Bonds (Reimbursable w/ 15% Markup) (A+B+C+D+E) x Rate 1.150% 3 1,720.00
COST OF WORK (A+B+C+D+Bonds) $ 149,565.44

Prepared By:

i/

7
vr

Signature

Anthony Alfonso

Printed Name

Project Manager

Title

June 29, 2017
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Cost Report

Granite Construction, Inc. 167 Nicodemus, Brian Page 1 of 3
576965-052 TPSS and Power Switch Power Drops 06/29/2017 12:24 PM
Biditem TPSS A1 POWER DROP
Takeoff Qty: 1.000 LS
1 0 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 14,566.48 0.00 0.00 0.00 14,566.48
Total 0.00 0.00 0.00 0.00 0.00 0.00 14,566.48 0.00 0.00 0.00 14,566.48
Activity: 85033000 Electrical

Quantity: 1

Base Labor Burden Total Labor  Equipment Perm Matls Const Matis Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 14,566.48 0.00 0.00 0.00 14,566.48
Total 0.00 0.00 0.00 0.00 0.00 0.00 14,566.48 0.00 0.00 0.00 14,566.48
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 WC: AZ5507 Street/Road Grading
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/OT % Actual UC Total
4330 Electrical 1.00 1.00 LS 0.00 100.00 0.00 0.00
4330A1 A1 Power Drop 1.00 1.00 LS 14,566.48  100.00 14,566.48 14,566.48
Biditem TPSS A2 POWER DROP
Takeoff Qty: 1.000 LS
20 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls  Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00  12,447.19 0.00 0.00 0.00 12,447.19
Total 0.00 0.00 0.00 0.00 0.00 0.00 12,447.19 0.00 0.00 0.00 12,447.19

Activity: 85033000 Electrical

Quantity: 1

Base Labor Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 12,447.19 0.00 0.00 0.00 12,447.19
Total 0.00 0.00 0.00 0.00 0.00 0.00 12,447.19 0.00 0.00 0.00 12,447.19
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 WC: AZ5507 Street/Read Grading
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/OT % Actual UC Total
4330 Electrical 1.00 1.00 LS 0.00  100.00 0.00 0.00
4330A2 A2 Power Drop 1.00 1.00 LS 12,447.19  100.00 12,447.19 12,447.19
Biditem TPSS A3 POWER DROP
Takeoff Qty: 1.000 LS
3 0 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 72,758.18 0.00 0.00 0.00 72,758.18
Total 0.00 0.00 0.00 0.00 0.00 0.00 72,758.18 0.00 0.00 0.00 72,758.18

Activity: 85033000

Electrical

Quantity: 1

Base Labor

Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner
U, Cost 0.00 0.00 0.00 0.00 0.00 0.00 72,758.18 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00 0.00 72,758.18 0.00 0.00 0.00
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 wC: AZ5507 Street/Road Grading
Resource Description Pcs/Wste Quantity Unit Unit Cost  Tax/OT % Actual UC
4330 Electrical 1.00 1.00 LS 0.00 100.00 0.00

Total

72,758.18
72,758.18

Total
0.00



576965-052 TPSS and Power Switch Power Drops

06/29/2017 12:24 PM Page 2 of 3
433043 A3 Power Drop 1.00 1.00 LS 72,758.18  100.00 72,758.18 72,758.18
Biditem TPSS A4 POWER DROP
Takeoff Qty: 1.000 LS
40 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 19,214.15 0.00 0.00 0.00 19,214.15
Total 0.00 0.00 0.00 0.00 0.00 0.00 19,214.15 0.00 0.00 0.00 19,214.15
Activity: 85033000 Electrical Quantity: 1 Unit: PC

Base Labor Burden Total Labor  Equipment  Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 19,214.15 0.00 0.00 0.00 19,214.15
Total 0.00 0.00 0.00 0.00 0.00 0.00  19,214.15 0.00 0.00 0.00 19,214.15
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 WC: AZ5507 Street/Road Grading
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/OT % Actual UC Total
4330 Electrical 1.00 1.00 LS 0.00 100.00 0.00 0.00
4330A4 A4 Power Drop 1.00 1.00 LS 19,214.15  100.00 19,214.15 19,214.15
Biditem POWER DROP TO SANTA FE AND 4TH SWITCH
Takeoff Qty: 1.000 LS
5 0 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00  10,245.12 0.00 0.00 0.00 10,245.12
Total 0.00 0.00 0.00 0.00 0.00 0.00  10,245.12 0.00 0.00 0.00 10,245.12
Activity: 85033000 Electrical Quantity: 1 Unit: LS

Base Labor Burden Total Labor Equipment  Perm Matls  Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 10,245.12 0.00 0.00 0.00 10,245.12
Total 0.00 0.00 0.00 0.00 0.00 0.00 10,245.12 0.00 0.00 0.00 10,245.12
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 wcC: AZ5507 Street/Road Grading
Resource Description Pcs/Wste Quantity  Unit Unit Cost Tax/OT % Actual UC Total
4330 Electrical 1.00 1.00 LS 0.00  100.00 0.00 0.00
43305F4 Santa Fe/4th Power Drop 1.00 1.00 LS 9,655.12  100.00 9,655.12 9,655.12
4330SF4COND  #8 Electrical Conductor 1.00  200.00 LF 2.95  100.00 2.95 590.00
Biditem POWER DROP TO FRANKLIN AND STANTON SWITCH
Takeoff Qty: 1.000 LS
6 0 Bid Qty: 1.000 LS
Base Labor Burden Total Labor  Equipment Perm Matls  Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00  11,395.62 0.00 0.00 0.00 11,395.62
Total 0.00 0.00 0.00 0.00 0.00 0.00  11,395.62 0.00 0.00 0.00 11,395.62
Activity: 85033000 Electrical Quantity: 1 Unit:
Base Labor Burden Total Labor  Equipment Perm Matls  Const Matls Sub Hauling GC Matl  JV Partner Total
U. Cost 0.00 0.00 0.00 0.00 0.00 0.00 11,395.62 0.00 0.00 0.00 11,395.62
Total 0.00 0.00 0.00 0.00 0.00 0.00  11,395.62 0.00 0.00 0.00 11,395.62
Calendar: 401 5 DPW-8 HPS-1 SPD Hrs/Shift: 8 WC: AZ5507 Street/Road Grading
Resource Description Pcs/Wste Quantity  Unit Unit Cost  Tax/OT % Actual UC Total



576965-052 TPSS and Power Switch Power Drops 06/29/2017 12:24 PM Page 3 of 3

4330 Electrical 1.00 1.00 LS 0.00  100.00 0.00 0.00
4330FSCOND  #8 Electrical Conductor 1.00 590.00 LF 2.95 100.00 2.95 1,740.50
4330FSPS Power Drop Franklin/Stanton 1.00 1.00 LS 9,655.12  100.00 9,655.12 9,655.12

Report Summary
Base Labor Burden Total Labor  Equipment  Perm Matls Const Matls Sub Hauling GC Matl  JV Partner Total

Total 0 0 0 0 0 0 140,627 0 0 0 140,627

Job Notes

2015 AZ Equipment
Labor Rates Updated on 10-28-14 by RP.
W/C = §$8.55 / $100/payroll

PL/PD = $9.93 / $100/payroll
H&W=58.31/MH

Calendars Used In Estimate

401 5 DPW-8 HPS-1 SPD
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