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SunCycle Performance Report 

Summary of Activity
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SunCycle Performance Report 

Program Highlights
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• San Jacinto Station – most check outs to date 

(replaced Pioneer Plaza), followed by Pioneer 

Plaza, Cleveland Square and Anthony Street 

• Sunday remains the most active day, followed by 

Saturday 

• Rides peak between 7:00pm and 10:00pm

• Top 50 Routes (top 4 are roundtrips)
– San Jacinto, Pioneer Plaza, Anthony Street and 

Cleveland Square 
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1st Quarter of 2017

5



SunCycle Performance Report 

1st Quarter of 2017

6



SunCycle Performance Report 

1st Quarter of 2017
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SunCycle Performance Report 

Financial Activity through FY17, Q1
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NOTES: 

1) Phase 1 and Phase 2 grants consisted of $720,000 and $584,000, respectively. 

2) Startup Expenses included purchase and build-out of the bikes and stations, as 

well as the initial kickoff event.

Period
Grants & 

Revenues
Expenses

O&M Funds 

Remaining

Phase 1 - 

Capital
$720,000.00 ($387,674.32) $332,325.68 

Phase 2 - 

Capital
$584,000.00 ($353,330.07) $562,995.61 

Q1 $6,893.41 ($16,367.54) $553,521.48 

Q2 $3,727.11 ($15,720.29) $541,528.30 

Q3 $12,235.25 ($16,092.69) $537,670.86 

Q4 $34,968.11 ($23,081.45) $549,557.52 

Q1 $20,139.17 ($48,177.27) $521,519.42 



SunCycle Promotional Program
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• Partnership Program
• Reduced Cost for Annual Memberships

• Large Employers

• Reduced Cost for Day Passes
• Hotels, Bars, Multiday Special Events

• Sponsor Program
• Advertising within SunCycle Program

• Bikes (front, rear, shrouds)

• Kiosks

• Maps



SunCycle Promotional Program 
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Partnership 

Program



Questions?

Camino Real Regional Mobility Authority
300 N. Campbell, 2nd Floor

El Paso, Texas 79902
(915) 212-1072
info@crrma.org

www.crrma.org
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