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SunCycle Performance Report
Summary of Activity ST

Fiscal Year 2016 Fiscal Year 2017
Q1 Q2 Q3 Q4 Q1 TOTALS
Rides Taken 1,543 853 2,488 7,178 4,046 16,108
Total Rides (Minutes) 59,244 40,723 115,124 305,968 177,924 698,983
Total Rides (Miles) 6,688 4,320 13,813 38,335 21,365 84,525

Average Ride (Minutes) 38.40 47.74 46.27 42.63 43.98 43.39
Average Ride (Miles) 4.33 5.06 555 5.34 5.28 5.25

Carbon Offset (Pounds) 6,315 4,082 13,063 36,252 20,208 79,920
Calories Buned 265,896 171,906 550,110 1,526,466 850,824 3,365,202




SunCycle Performance Report
Program Highlights

San Jacinto Station — most check outs to date
(replaced Pioneer Plaza), followed by Pioneer
Plaza, Cleveland Square and Anthony Street

Sunday remains the most active day, followed by
Saturday

Rides peak between 7:00pm and 10:00pm

Top 50 Routes (top 4 are roundtrips)

— San Jacinto, Pioneer Plaza, Anthony Street and
Cleveland Square




SunCycle Performance Report
1st Quarter of 2017 ey

Member Trip Activity Summary

NO 24 Hour Pass (Klosk) 3,801 110
30 Day Pass 27 15
Semester Pass 7 4
3,835
Yes Annual Membership 21 17 30

21 17 30
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24 Hour Pass (Klosk) 3,801 171,951 20,7 13,645 827,148

30 Day Pass 27 2,080 7 94 & 3,750

Semester Pass 7 148 21 2 21 g7e

3,835 174177 45 ! . 831,774

Yes Annud Membership 21 3,747 18 482 452 13,050
n 3,747 13,050
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Member Tnp Activity Summary

Trip Volume by Membearship Type
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Trip Violume by Duration

B 24 o Pass (Kicsk
X Dwy Pan

B Ancusl Membeodp

B Someew Pans

S0-00 Mrs 12C-180 Mra 24C-300 MAra
127 Mira 161-240 Mins = 30C Mre




)

SunCycle Performance Report

CAMINO REAL

REGIONAL MOBILITY

1st Quarter of 2017

Member Trip Activity Summary

Trip Volume by Day of Week

B 24 Hour Pass (Kicek
2 Dwy Pun
Ancusl Membership
Semesw Oame

Bk Trips
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Trip Volume by Hour of Day
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SunCycle Performance Report
Financial Activity through FY17, Q1

Period

Phase 1 -
Capital

Phase 2 -
Capital

Q1
Q2
Q3
Q4

Ql
NOTES:

Grants &
Revenues

$720,000.00

$584,000.00

$6,893.41
$3,727.11
$12,235.25
$34,968.11

$20,139.17

Expenses

($387,674.32)

($353,330.07)

($16,367.54)
($15,720.29)
($16,092.69)
($23,081.45)

($48,177.27)

O&M Funds
Remaining

$332,325.68

$562,995.61

$553,521.48
$541,528.30
$537,670.86
$549,557.52

$521,519.42

REGIONAL MOBILITY
AUTHORITY

1) Phase 1 and Phase 2 grants consisted of $720,000 and $584,000, respectively.
2) Startup Expenses included purchase and build-out of the bikes and stations, as
well as the initial kickoff event.




SunCycle Promotional Program

REGIONAL MOBILITY
AUTHORITY

* Partnership Program
e Reduced Cost for Annual Memberships
e Large Employers

e Reduced Cost for Day Passes
* Hotels, Bars, Multiday Special Events

* Sponsor Program

e Advertising within SunCycle Program
» Bikes (front, rear, shrouds)
N ('S
* Maps
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REGIONAL MOBILITY
AUTHORITY

will racatwe key Tobes 1o distrbaba 1o pour empioyees
5 you see ML Thay Il aach get 2 kay fab which Is inksd
ba yaur corporata aocount. meaning any additional fees
o ovarapas will Be Chaaged dinesctly b your cred® ced.

Partnership
Program

EHD Yaur business will mceive @ oeslomized proma oode
GEAR which your smplapess can usa whan aclivaling thair
own personal membership. Any additional feas or
ovarages will Be charged 1o your amployes’s persenal
account

I

-3l.ﬂ Buy SunCycle day passss i bulk and saval Youll
GEAR raceles & ot rureby of orsiime-ass pronc codes
which can be alersd at sy of SunCpcke's sivlsn
stations for & day-full of vnlreled 530 mianuts rides
Vodl 2 give Eham ot b whomever you think would
anjay Laking advantaga of El Pest's most comeanion|
w3y Lo rida. This membership leesl is deal for holels
bars s restau rls.
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GEAR plan that's nok It hara, ket ws know, W rs ready b
roll on warkiny] dissctly wiEh pariners o oraaEiva
manbership pEckages which wort Tor pou

KICK Somutimas wa al nesd & ke famporry osist ke

STAMD Ehal’s whara SunCycle's mobila kicsk comes in. This
rmovativs bodl allows us b sof op 2 Bemporssy rental
location b areees oubsida of Pha gesling slalon natmork.
Farfect for walkdng bowrs, bar oamls, or arf walks
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Questions? i

REGIONAL MOBILITY
AUTHORITY

Camino Real Regional Mobility Authority
300 N. Campbell, 2nd Floor
El Paso, Texas 79902

(915) 212-1072
info@crrma.org
WWW.Crrma.org




