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Procurement Process & Timeline

July 6, 2015 — Request for Proposals Issued

July 24, 2015 — Q&A Process Completed

August 3, 2015 — Submittals Received (2)

August 10, 2015 — Evaluation Committee Meeting

August 12, 2015 — CRRMA Board Selects Operator (proposed)
August 18, 2015 — Operations Agreement executed (est.)

Phone calls were made to the various bike shops in El Paso to alert
them to the issuance of this procurement.
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Submittals Received

Crazy Cat Cyclery
* El Paso Company
 Roberto Barrio, Owner

Mesilla Pedicab Company
e El Paso Company
 (Cesar Martinez, Owner
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Scoring Criteria

CRRMA Board Resolution of June 10 established the selection criteria
and scoring for this procurement as follows:

MAXIMUM SCORE
 Proposed Approach 30%
* Experience/Capability/Capacity 30%
* Cost Proposal 40%
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Evaluation Committee

Lauren Baldwin

» Office of Resilience & Sustainability, City of El Paso

Claire Hurley

* Field Operations Manager, B-cycle LLC

Randi Oldham
e Atkins North America, Inc., CRRMA’s GEC Team
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Evaluation Committee Final Scoring

Crazy Cat Mesilla Pedicab
Cyclery Company

FINAL SCORE o7 | ma
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Scoring Results & Requested Board Action

Evaluation Committee Results

e Scoring resulted in the Mesilla Pedicab Company as the highest
ranked proposer.

Requested Board Action

 Motion to: (1) select the Mesilla Pedicab Company as the
provider of El Paso Bike Share Program Operations Services to
the CRRMA; and (2) authorize the Executive Director to
negotiate and execute an operations agreement with the
Mesilla Pedicab Company.
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Camino Real Regional Mobility Authority
300 N. Campbell, 2nd Floor
El Paso, Texas 79902

(915) 212-1072
info@crrma.org
WWW.Crrma.org




