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Via:  U.S. Certified Mail No. 91 7199 9991 7030 7900 6866

Texas Department of Transportation
125 E. 11" Street

Austin, Texas 78701-2483

Attn:  James Bass, Executive Director

Re:  Meeting Request Regarding the César Chdvez Express Toll Lanes
Dear Mr. Bass,

As you are likely aware, Chairman Pickett has had various discussions with your agency about the
possibility of the removal of tolls from the César Chavez Express Toll Lanes, here in El Paso. By way of
example, attached is a letter from your predecessor, Lt. General Weber, which provides an outline of the
process in which the Chavez tolls could be removed.

In furtherance of this discussion, Chairman Pickett spoke at the Camino Real Regional Mobility
Authority (CRRMA) Board’s December meeting as well. At the conclusion of the discussion, the
CRRMA Board authorized its Vice Chair and staff to meet with TXxDOT to discuss Representative
Pickett’s request to remove tolls from the César Chavez Express Toll Lanes and the associated
implications on the CRRMA system. The December 9, 2015 Board meeting is archived on the Meetings
Page of the CRRMA’s website: http:/www.crrma.org/meetings.asp, should you be interested in
reviewing it.

As requested by the CRRMA Board, please consider this brief correspondence as a request to meet with
you and/or your staff to discuss the potential removal of tolls from the César Chavez Express Toll Lanes.
Should you have any questions, please feel free to contact the CRRMA’s Executive Director Raymond L.
Telles at (915) 212-1072. Thank you in advance and T look forward to meeting with you.

Sincerely,
giktf, Joe l). Wardy
o8 B 0¥ CRRMA Vice Chairman
Cc via Email: Chairman Joe C. Pickett
CRRMA Board of Directors
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March 31, 2015

The Honorable Joseph C. Pickett
Texas House of Representatives
P.0. Box 2910

Austin, Texas 78768

Dear Representative Pickett:

Thank you for your letter of March 9, 2015, regarding the removal of the toll from the Cesar Chavez
Border Highway Managed Lanes Project located in the Texas Department of Transportation’s
(TxDOT) El Paso District. The following is provided in response to your inquiry about what steps
would be required to remove the tolls from the Loop 375 Cesar Chavez project.

The Camino Real RMA (CRRMA) has primacy, and therefore has jurisdiction over the project,
including the right to set toll rates for the project. Under the Project Development Agreement (PDA)
for the Loop 375 Cesar Chavez project, the CRRMA has the exclusive right to impose tolls;
establish, modify and adjust the rate of such tolls; and enforce and collect toils from the users of
the Managed Lanes. These rights are granted through the PDA and the Market Valuation

Agreement for this project executed by TxDOT and the CRRMA. The PDA may only be terminated by
mutual agreement of the parties.

Under these agreements, TxDOT provided a consolidated loan of approximately $10 million to the
CRRMA. The loan agreement requires the CRRMA to repay the $10 million plus interest, with the
interest to be paid as a flat fee of $6 million. Should the managed lanes revert to a non-tolled
lanes, the CRRMA essentially is obligated to repay the portion of the consolidated loan drawn and
prorated interest. We estimate this value to currently be $5,574,037 if the loan was paid off at this
time.

To remove tolls from this portion of Loop, the CRRMA would first have to agree to remove the tolls
from the project since the project is a CRRMA project for which the CRRMA has the exclusive right
to impose tolls or not. The parties could then agree to terminate the PDA and other related
agreements, which would allow TxDOT to assume responsibility for the operation and maintenance
of the entire facility. The Texas Transportation Commission (Commission) could either require
repayment of the loan from the CRRMA or chose not to require repayment. The Commission could
then remove the toll designation from this portion of Loop 375.
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If you have any questions, please contact me at (512) 305-9515. If your staff needs additional
information, they may contact Lauren Freriks in our State Legislative Affairs Section at (512) 463-
8746 or via email at Lauren.Freriks@txdot.gov.

S

LtGen LF. Weber, USMC (Ret)
Executive Director

Sincerely,

cc: Robert Bielek, El Paso District Engineer
Katie Nees, Director, Strategic Projects Division
Lauren Freriks, Legislative Liaison, State Legislative Affairs
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