
El Paso MPO
Michael Medina, Executive Director

Camino Real Regional Mobility Authority

El Paso MPO
El Paso MPO



Overview
• Metropolitan Planning Organization (MPO)

• Structure

• Planning Documents

• Planning Process

• Planning Activities
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MPOs
• A transportation policy-making and planning 

body with representatives from state and local 
government and transportation authorities

• MPOs ensure that existing and future 
expenditures for transportation projects and 
programs are based on a continuing,
cooperative and comprehensive (3-C) planning 
process.

• Federal requirement in Census urbanized areas of 
50,000 or more

• Population at or >200,000, designated a 
Transportation Management Area

• The Transportation Policy Board is the deciding 
body
 Texas and New Mexico representation E
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MPO

NMDOT/ 
TxDOT

FHWA / 
fta



Structure
• Transportation Policy Board 

 (30 elected and/or appointed officials)

• Executive Committee 
 (7 TPB members)

• Congestion Management Process Committee 
 (3 TPB members)

• Transportation Finance Committee 
 (3 TPB members)

• Suburban Mobility Committee 
 (8 TPB members)

• Transportation Project Advisory Committee 
 (16 appointed members) E
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Planning Documents
• Unified Planning Work Program 

• Public Participation Program 

• Congestion Management Process

• Metropolitan Transportation Plan

• Transportation Improvement Program

• Transportation Conformity Report
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U.S. Codes and Code of Federal Regulations (CFR)



Planning Documents
• Unified Planning Work Program (2 Years)

 §450.308 (b)* Metropolitan transportation planning activities performed with funds 
provided under title 23 U.S.C. and title 49 U.S.C. Chapter 53 shall be documented 
in a unified planning work program (UPWP) or simplified statement of work in 
accordance with the provisions of this section and 23 CFR part 420.

 Five Tasks
 Administration
 Data
 Short-Range Planning
 Metropolitan Transportation Planning
 Special Studies
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*Code of Federal Regulations (CFR) 23



Planning Documents
• Public Participation Program (continuous) 

• §450.316 (a) The MPO shall develop and use a documented participation plan 
that defines a process for providing citizens, affected public agencies, 
representatives of public transportation employees, freight shippers, providers 
of freight transportation services, private providers of transportation, 
representatives of users of public transportation, representatives of users of 
pedestrian walkways and bicycle transportation facilities, representatives of the 
disabled, and other interested parties with reasonable opportunities to be 
involved in the metropolitan transportation planning process.
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Planning Documents
• Congestion Management Process 

(continuous)

• §450.320 (c) The congestion management process shall 
be developed, established, and implemented as part of 
the metropolitan transportation planning process that 
includes coordination with transportation system 
management and operations activities.
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Planning Documents
• Metropolitan Transportation Plan (minimum 20 years)

• §450.322 (a) the metropolitan transportation planning process shall include the 
development of a transportation plan addressing no less than a 20-year 
planning horizon as of the effective date. In nonattainment and maintenance 
areas, the effective date of the transportation plan shall be the date of a 
conformity determination issued by the FHWA and the FTA. In attainment 
areas, the effective date of the transportation plan shall be its date of adoption 
by the MPO.
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Planning Documents
• Transportation Improvement Program (first 4 years of MTP)

• §450.324 (a) The MPO, in cooperation with the State(s) and any affected public 
transportation operator(s), shall develop a TIP for the metropolitan planning area. 
The TIP shall cover a period of no less than four years, be updated at least every four 
years, and be approved by the MPO and the Governor. (d) The TIP shall contain all 
regionally significant projects requiring an action by the FHWA or the FTA whether 
or not the projects are to be funded under title 23 U.S.C. Chapters 1 and 2 or title 49 
U.S.C. Chapter 53 (e.g., addition of an interchange to the Interstate System with 
State, local, and/or private funds and congressionally designated projects not funded 
under 23 U.S.C. or 49 U.S.C. Chapter 53).

• Amendments, as need, in November, February, May, and August
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Planning Documents
• Transportation Conformity Report (MTP and TIP nexus)
 Regional emission analysis of transportation plans and 

improvement programs are developed to ensure that they are 
consistent with air quality requirements

 CFR 40.93.118(b)(2)(i)
 Nonattainment area for particulate matter of 10 microns or less 

(PM10) 
 Maintenance plan for Carbon Monoxide (CO)
 Pending Ozone nonattainment designation
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Planning Process
• Metropolitan Transportation Planning

 is the process of examining travel and 
transportation issues and needs in metropolitan 
area
 includes a demographic analysis of the community
 an examination of travel patterns and trends. 
 analysis of alternatives to meet projected future 

demands, and 
 providing a safe and efficient transportation system 

that meets mobility while 
 Does not create adverse impacts to the environment

 Rational, transparent, and predictable
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Planning Process
• Multi-modal System

 Roadway
 Transit
 Bicycle
 Pedestrian

 Performance based
 Baseline information
 Regional goals and objectives
 Performance measures 
 Trends and Target setting
 System Performance Report
 Forecasts of future conditions and needs
 Strategies and Investments 
 Financial plan
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Planning Process
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• Call for Projects
 The EPMPO may undertake a multimodal, systems-level corridor or subarea planning 

study(s)/analyses as part of the metropolitan transportation planning process.
 And shall identify and provide timely notice to the TPB and TPAC of:
 1) Non-traditional funding opportunities, requirements and associated deadlines
 2) The development of potential travel demand model conformity determination 

concerns
 3) Funding balances, in support of 23 CFR 450.322 & 450.324, at the beginning of a 

new federal fiscal year once funding balances are reconciled and verified

• During a designated Call for Projects period, the EPMPO shall recommend to 
the TPB, through TPAC:
 1) Funding strategies developed to avoid the loss of funds in federal fiscal years
 2) Funding options to accelerate or program projects that promote the policy goals of 

the TPB



Planning Process
• Call for Projects Tier System

 Tier 1: Acceleration of projects (based on project readiness)
 Tier 2: MPO identifies and recommends regional priorities
 Tier 3: Regional conformity requirements
 Tier 4: Call for remaining balances

• Project Request Form
 A sponsoring agency shall be required to meet with the EPMPO staff to 

review project nominations prior to the final submission and prescribed 
deadline to be considered for funding.

 Project request forms, including any documentation or material(s) deemed 
necessary per the funding eligibility criteria, that are incomplete or submitted 
past the prescribed deadline shall be administratively deemed ineligible and 
disqualified for funding consideration.

 Applications not reviewed by EPMPO prior to submission shall also be 
deemed ineligible. E
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Planning Process
• Phase 1 Call for Projects

• Phase 2 Need and Purpose

• Tier 1 MTP scores
 Phase 2.1 National Goals

 25% of 6 max. possible points
 Phase 2.2 MPO CMP Strategies

 25% of 6 max. possible points

• Tier 2 TIP scores
 Phase 2.3A-C Project Financing

 25% of 8 max. possible points
 Phase 2.3D-H Project Readiness

 25% of 20 max. possible points

• Phase 3 Draft Project List

• Phase 4 TPAC Recommendation

• Phase 5 Public Involvement

• Phase 6 TPB Action E
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•Up to 3

Tier 2 TIP 
Score

•Up to 7

Final 
Score

•Up to 10
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Planning Process
• The Project Readiness Report shall encompass, at a minimum, the current 

federal fiscal year (FFY) plus one as identified in 23 CFR 450.324. and shall 
include, but is not limited to, status of the following:
 Funding Agreement
 Schedule (to include Performance End Date)
 Design
 Environmental Document
 Public Engagement
 Acquisition of Rights-of-Way (ROW)
 Construction (As Applicable)

• Projects that do not demonstrate an ability to obligate within the program FFY 
may be subject to deprogramming by the TPB by the 2nd revision submission to 
the statewide transportation improvement program (STIP) in February of the 
FFY. 

• Once deprogrammed, any Federal funds once associated with a project shall 
become part of the EPMPO balances and shall be subject to reprogramming at 
the direction of the TPB.
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Project Readiness Report
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Planning Process
• Funding Categories (CAT)

 TxDOT
 CAT 1 Preventive maintenance and Rehabilitation
 CAT 2 Metropolitan and Urban Area Corridor Projects
 CAT 3 Nontraditional Funded Transportation Projects
 CAT 4 Statewide Connectivity Corridor Projects
 CAT 5 Congestion Mitigation and Air Quality Improvement (CMAQ)
 CAT 6 Bridges
 CAT 7 Surface Transportation Program Metropolitan Mobility and Rehabilitation (STP-MM)
 CAT 8 Safety
 CAT 9 Transportation Alternative Projects
 CAT 10 Supplemental Transportation Projects
 CAT 11 District Discretionary
 CAT 12 Strategic Priority

 NMDOT
 Surface Transportation Program –Large Urban
 CMAQ

19
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Planning Activities
• Multi-modal Plan

 Assessment of pedestrian, bicycle, and 
transit transportation facilitates in the 
region 

 Provide a framework to analyze and 
prioritize multimodal projects

 Identify needs for various alternative 
transportation modes

• Planning Documents
 Horizon 2040 MTP Amendment
 Horizon 2017-2020 TIP
 Horizon 2040 Transportation Conformity 

Report Amendment
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Questions?
Michael Medina, CNU-A

Executive Director

211 N. Florence, Ste. 202

El Paso, TX  79901

(915) 212-0258
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