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• Project Purpose, Location and Scope

• Bids Received 

• Letter of Protest 

• Requested Board Action 
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Project Purpose
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• The Rojas Drive Project is one of the 2013 El Paso County

Comprehensive Mobility Plan projects, which was to be let in 2016

• Project budget comes from the El Paso County Vehicle Registration

Fee bond proceeds ($72M Bond Issuance)

• County of El Paso and CRRMA entered an agreement, whereby the

CRRMA was to be responsible for design of the project

• Design was completed by a design firm selected under the CRRMA’s

Expedited Procurement Process

• The completed designs were advertised, per Board direction, and

the CRRMA now seeks to let and manage construction



Project Location
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Project Location
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• 4 and 6 lane divided roadway with raised median

• Concrete pavement & curb, 5 ft. bike lane, landscaping, continuous 

illumination, storm drainage, signing and striping.

Project Scope
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Project Scope

• Role of the County

� Provide design and construction funding for the project

� Provide Owner decisions/guidance for project issues that need

resolution and/or input

• Role of the CRRMA

� Complete design for the project

� Prepare and let project for construction bids

� Provide construction management services consisting of oversight,

engineering testing, inspection and record keeping
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Bids Received 

Engineer’s Probable Cost of Construction - $4.3M



Per the CRRMA’s Procurement Policy, a total of five bids were received

and publicly opened on July 28, 2016.

On August 1, 2016, the CRRMA received a Letter of Protest from

International Eagle Enterprises, Inc. challenging the apparent low

bidder’s bidding capacity for this project.

On August 4, 2016, after review of the protest, and in accordance with

CRRMA Procurement Policy, a decision and response of the CRRMA’s

Executive Director was provided to International Eagle Enterprises, Inc.

denying such protest.
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Letter of Protest



In accordance with the protest provisions of the CRRMA’s Procurement

Policy, International Eagle Enterprises has ten (10) days from the

Executive Director’s decision and response, in which to appeal.

On August 9, 2016, the CRRMA received a notice of intent to appeal

from an attorney on behalf of International Eagle Enterprises. The

appeals process consists of materials submitted by the protester,

followed by action of the CRRMA Board.
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Letter of Protest



Requested Board Action

MOTION to delete the Rojas Drive items from the CRRMA agenda of

August 10, 2016 (Item #4), to allow for the completion of the

protest process.
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Questions?

Camino Real Regional Mobility Authority
300 N. Campbell, 2nd Floor

El Paso, Texas 79902
(915) 212-1072
info@crrma.org

www.crrma.org
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