Message from the Chair
The Camino Real Regional Mobility Authority (CRRMA) experienced another
year of growth and change in 2010 that ensures its continued development as
a provider of mobility solutions for the entire region. By way of example, the
organization focused on the procurement of its first major design-build project
in 2010, resulting in the selection of a design-build developer, execution of the
resulting Design-Build Comprehensive Development Agreement and issuance
of a Notice to Proceed for the Americas Interchange Project. With total project
costs of $146 million, the CRRMA is looking forward to seeing significant
progress on this important regional project in 2011. Also of note, the CRRMA’s
financial involvement in the State Spur 601 (Inner Loop) Project also continued
to develop in 2010, with Final Acceptance of the project slated for early 2011.
Although the construction may be coming to an end for this major project, the
CRRMA’s financial responsibilities will continue for some time.
The CRRMA also underwent changes in its Board of Directors in 2010. I was
honored to have been named Chair of the CRRMA in 2010, but I must take a
moment to acknowledge my predecessor’s efforts in moving the organization
forward. Harold Hahn provided great leadership and vision as Chair of
the CRRMA Board for over two years, and I thank him for his dedicated
service. The Board also welcomed the addition of two new board members
in 2010. Ms. Rosario Holguin brings a varied background of technology and
international trade to the Board, both of which are essential elements to the
success of this organization. Mr. Jim Volk brings a significant banking and
finance background to an organization that is heavily involved in the financing
of major construction projects. Clearly, these additions to the Board of
Directors will have immediate and lasting positive effects on the organization,
and I look forward to working with them and their contributions to the
organization.
With all board positions filled, a major project approaching completion and
new projects underway, the CRRMA is clearly Ramping Up from the strong
foundation developed over the past few years. With all of this in mind,
however, I think it is important to take a moment to look back and share the
organization’s accomplishments of 2010 with the public. I am, therefore,
pleased to share this 2010 Annual Report titled “Ramping Up” with you. I
hope you find this document useful. As always, additional information on the
CRRMA can be found on our website (www.crrma.org). Please check back
periodically for updated information and additional ways for you to become
involved in the CRRMA and its activities. Thank you.
Sincerely,
Scott McLaughlin
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Executive Summary
3

This 2010 Annual Report from the Camino Real Regional Mobility
Authority is intended to enumerate the various accomplishments
achieved by the CRRMA in 2010, as well as outline some of
the major objectives for 2011. To this end, this Annual Report
provides a year-end review as well as additional information on
each of the following subjects:
• Changes in Board of Director membership;
• State Spur 601 (Inner Loop) Project;
• I-10 at Loop 375 (Americas Interchange) Project;
• I-10 Corridor Aesthetic Improvement Project;
• Remaining 2008 Comprehensive Mobility Plan
(non-toll) projects;
• Completion of the Regional Toll Implementation Plan
and related toll project work;
• Additional 2011 activities and involvement of the
CRRMA Board and staff;
• Activities and accomplishments relative to the
2008 Strategic Plan goals;
• CRRMA’s planned activities for 2011; and
• CRRMA’s Fiscal Year 2010 Audit.
This past year was a year of rising Up from the Foundation built
over the past years and Ramping Up for new challenges ahead.
The coming year is destined to be another year of significant
growth and accomplishment, with the agency focused on
Thinking Regionally about opportunities to further its goal of
providing mobility solutions in the area. As always, for additional
information on the agency, its accomplishments and future goals,
please visit the CRRMA’s website: www.crrma.org.

2010 CRRMA Board & Staff
The Camino Real Regional Mobility Authority Board
of Directors consists of seven members, six appointed
by the El Paso City Council with the Chair being
appointed by the Texas Governor. 2010 saw a change
in leadership as well as the addition of two new board
members. Harold Hahn resigned in order to pursue
other opportunities after providing over two and a half
years of service as the Chair. The CRRMA Board thanks
Mr. Hahn for his dedicated service during such an
important development phase for the organization and
looks forward to the leadership of the new Chair.
Scott McLaughlin was appointed Chair of the CRRMA
Board of Directors by Governor Perry in August of
2010. Mr. McLaughlin had been a CRRMA Board
member since January 2008. In fact, prior to his
appointment by the Governor, Mr. McLaughlin served
as the Board’s Secretary, thereby assuring the seamless
transfer of leadership that occurred in late 2010.
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In addition, the El Paso City Council filled two board
vacancies in 2010 with Rosario Holguin and Jim Volk.
The CRRMA Board increased its expertise in the areas
of financing and technology/trade through the addition
of these new board members.

The remaining CRRMA Board and staff members of 2010 included the following:

Scott McLaughlin
Chair

Ralph Adame
Vice Chair

David Marcus
Treasurer

Ms. Rosario Holguin is Director of Communications at SecureOrigins, a technology company offering supply
chain visibility and cargo security applications. She heads strategy and development, including delivering keynote
presentations to the Border Issues Conference at the Library of Congress and to the Homeland Security Group at
the RAND Corporation. With more than 20 years of public and private sector experience, Ms. Holguin thrives on
organizing diverse projects with a proven ability to adapt quickly to a challenge. She started as a trends researcher for
Fortune 500 clients at the Naisbitt Group of Washington, D.C. As Director of the Heritage Tourism Project for the City
and County of El Paso, she created education and marketing programs that were considered a national model by the
National Trust for Historic Preservation. Based on her research on new economy trends, she created and successfully
launched MindSearch, an internet-based consumer research model for San Antonio’s top advertising agencies. For
the International Affairs Department of the City of San Antonio, she lead trade delegations to Mexico City, Monterrey
and Guadalajara; wrote the grant that won the silver medal in the first Export Award by the National Council for
Urban Economic Development; and implemented itineraries for the Chairman of the British Overseas Board of Trade
and the U.S. Ambassador to Spain. Ms. Holguin received a Master of Science degree from the London School of
Economics and a Bachelor of Arts in Political Science from Texas Christian University, where she was inducted into
a National Senior Honor Society for Scholarship and Leadership. She attended Oxford University as part of a study
abroad, conducted research at the BBC and Channel 4 London, and lectured on the impact of media on society at the
University of Texas at San Antonio. As a founding board member of the Women’s Fund of El Paso, she created the
website and leads interactive services.

Mr. Jim Volk has over forty years of community commercial banking experience in the areas of lending, bank
management, de novo bank charters and bank acquisitions. Mr. Volk is Chairman of the Advisory Board of BBVA
Compass for the El Paso and Southern New Mexico region. Previously, Mr. Volk served as regional president for
the El Paso, Southern New Mexico and West Texas region, which covered nine cities in West Texas and Southern
New Mexico.
Mr. Volk’s prior board and civic engagements include Director of the El Paso Branch of the Federal Reserve Bank
of Dallas, Director of the Greater El Paso Chamber of Commerce and member of the El Paso YWCA Foundation,
New Mexico Bankers Association and numerous other boards in El Paso and Las Cruces. Mr. Volk currently serves on
the boards of Las Palmas Del Sol Healthcare, West Texas Food Bank and the Greater El Paso Chamber of Commerce
Advisory Board.

Susan A. Melendez
Secretary

Dr. Tony Payan
Alternate Secretary

Raymond L. Telles
Executive Director
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STATE SPUR 601 (INNER LOOP) PROJECT
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The State Spur 601 (Inner Loop) Project is a new 7.4 mile long urban freeway that provides the
needed connection between Loop 375 and U.S. 54, bisecting the Ft. Bliss Military Reservation.
In 2008, the CRRMA issued $233,355,000 in Pass-Through Toll Transportation Revenue
Bonds for the development of the project. Of note, in tribute to the region’s significant military
presence, and along with the CRRMA’s project partners and Ft. Bliss representatives, a renaming
ceremony was held in 2010 to formally name the new facility the “Liberty Expressway.”
Throughout 2010, the CRRMA continued to monitor the progress of the project’s construction,
as well as the vehicle counts required for the pass-through payments by which the project was
financed. All major construction, including the direct connectors between U.S. 54 and Liberty
Expressway, was completed and opened to the traveling public prior to the end of 2010, with
Substantial Completion occurring January 28, 2011. Final Acceptance of the project by the
Texas Department of Transportation (TxDOT) is expected in the first quarter of 2011. Due in
large part to the cooperation of the developer, TxDOT, City of El Paso, Ft. Bliss and the CRRMA,
this regionally significant project is now open to the public years in advance of any traditional
pursuit of the project. The project, therefore, continues to serve as a model of innovative
financing and regional cooperation for the entire state.

AMERICAS INTERCHANGE PROJECT
Clearly, the most important and substantial activities of the CRRMA in 2010 relate to the Loop
375 at I-10 (Americas Interchange) Project. Originally proposed as the addition of two direct
connectors at the referenced interchange, the inclusion of American Recovery and Reinvestment
Act (ARRA) funds resulted in an increased project scope to a total of at least three direct
connectors and related interchange work. 2010 saw the CRRMA’s completion of the procurement
process, execution of the Comprehensive Development Agreement with the selected design-build
developer and implementation of the intricate financing plan required for the various funding
sources, culminating in the well attended groundbreaking ceremony held on-site in October 2010.
The financing plan for the $146,000,000 project underwent a number of variations throughout
the year, ultimately resulting in yet another innovatively financed project for the CRRMA, with four
separate funding sources:
$96 million – American Recovery and Reinvestment Act (ARRA) Funds
$15 million – Coordinated Border Infrastructure (CBI) Funds
$30 million – State Infrastructure Bank (SIB) Loan
$5 million – Pass-Through Financing
Of particular note, the SIB loan was developed as a
Build America Bond, with the proceeds to be repaid
through the incremental revenue generated through
the City of El Paso’s Transportation Reinvestment
Zone Number 2. This combination of local, state and
federal funding sources again illustrates the high level
of cooperation and innovation the region is exhibiting
while pursuing its priority projects.
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I-10 CORRIDOR AESTHETIC IMPROVEMENT PROJECT
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Another example of cooperation among the region’s agencies is illustrated by the I-10 Corridor
Aesthetic Improvement Project, which was advanced in 2010. This project includes the
development of a conceptual design plan for the various interchanges along I-10 that require
aesthetic improvement. Upon completion of the conceptual design plan, individual aesthetic
improvement projects will be implemented up to the project budget ($10 million). The City of
El Paso will provide an artist for this project through its Museums and Cultural Affairs
Department, TxDOT is providing general oversight and the CRRMA is providing the technical
expertise and project management required to implement the improvements. The artist selected
by the City has extensive experience and expertise in the development of public art as it relates to
major transportation projects. For the benefit of the region, the artist is required to apprentice
two local artists, so that the region can begin developing the unique artistic expertise being put
into place through this project. The City and CRRMA entered into the agreements required
for the project in 2010, held a kick-off meeting and directed the artist to begin work on the
conceptual design plan. Construction work on the first of the aesthetic improvements along the
I-10 Corridor is expected to begin in 2011.

2008 COMPREHENSIVE MOBILITY PLAN PROJECTS
Per the 2008 CMP, the CRRMA was originally responsible for the design, procurement and
construction oversight for a number of projects, including: Loop 375 (Northeast) Mainlanes
Extension Project ($80 million), Loop 375 at FM 659 (Zaragoza) Direct Connectors Project ($32
million) and Loop 375 César Chávez Managed Lanes Project ($80.25 million). Each project had
an established project budget, each noted above, from which the CRRMA would have access to
complete said services as well as fund the construction of the projects. Late in 2010, the Texas
Department of Transportation (TxDOT) approached the CRRMA with an alternative approach to
the development of the three referenced projects, which would ultimately result in the addition of
significant resources to the region from TxDOT and the expedited completion of the projects.
Under the new proposal, TxDOT became responsible for the design, procurement and construction
oversight for the three projects as well as the acquisition of all necessary right-of-way and utility
adjustment services. Of particular importance, all of the services provided by TxDOT, whether by
internal El Paso District resources, other TxDOT districts or outside consultants, would be provided
at TxDOT’s sole cost. Accordingly, the project budgets identified above would remain intact and
become strictly construction budgets. The CRRMA’s revised role became one of general oversight
and financing, similar to the role provided in the State Spur 601 (Inner Loop) Project.
Implementation of the revised approach began in late 2010 and should be in place by mid-2011
with TxDOT’s proposed letting of these three projects scheduled for April, 2011. The revised
approach will likely result in the CRRMA’s issuance of transportation revenue bonds in 2011 for
the following projects in the amounts noted below:
Loop 375 (Northeast) Mainlanes Extension Project
$5.7 million in Pass-Through Revenue Bonds
Loop 375 at FM 659 (Zaragoza) Direct Connectors Project
$7 million in Pass-Through Revenue Bonds
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REGIONAL TOLL IMPLEMENTATION PLAN
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Another major accomplishment in 2010 includes the completion of the CRRMA’s Regional Toll
Implementation Plan. This document is the culmination of significant efforts by the CRRMA and
its general engineering consultants to develop a document to identify and educate the CRRMA
Board and the public on the region’s potential toll projects. In addition to its focus on the potential
toll projects, the document takes an important first step by explaining the transportation planning
and implementation process, which is an invaluable tool for the public seeking to understand how
and why certain roadways and funding sources are pursued over others. Other topics covered
by the Plan include: area population trends and transportation project development processes,
including the all important environmental process. This educational aspect of the document
has proven to be a useful addition to the region’s discourse on its transportation future, as the
document was made publicly available via the CRRMA’s website.
In terms of the area’s potential future tolling projects, the Plan provides an in-depth project
description for each of the proposed toll projects identified within the 2008 Comprehensive
Mobility Plan. It further explains the stage of development for each of the proposed toll projects,
along with preliminary project cost estimates, implementation schedule and financing plan.
The CRRMA’s general engineering consultants provided a presentation to the CRRMA’s Planning
Committee as well as the full board in 2010. The presentation to the Board can be viewed on
the CRRMA’s website (www.crrma.org) through the meeting video. In addition, the public may
also access the presentation via the Documents Page of the website. In the end, this document
has become an excellent guide for the public interested in learning not only how transportation
planning occurs, but also the details on the region’s proposed toll projects.

ADDITIONAL CRRMA ACTIVITIES
AND INVOLVEMENT IN 2010
The Camino Real Regional Mobility Authority experienced another busy year in 2010, exhibited
not only by accomplishments relative to its program of projects in the El Paso region, but also
through its coordination and involvement in other major transportation efforts in the region
and state. Below are three additional examples of the CRRMA activities and involvement in
transportation that occurred in 2010.
2030 Committee Member Involvement
Originally formed by the Chair of the Texas Transportation Commission, the 2030 Committee
was charged with the identification of the state’s transportation needs within the context of the
current transportation funding scenarios. Clearly an important statewide task that will help shape
the transportation funding discussion in the future, the CRRMA was pleased to have its Treasurer,
David Marcus, appointed as a member of the 2030 Committee. With representation from across
the State, Mr. Marcus represents the CRRMA and the El Paso region well.
Regional Ports or Entry Operations Plan
Through a contract with the Texas Department of Transportation, several consultant groups have
been engaged to provide a review and evaluation of the operation of the area’s six ports of entry.
Specifically, the consultants are tasked with evaluating the current operations of the ports, along
with the development of operational efficiencies that will help guide the future management and
operation of the ports. Due to the various users, owners and operators of the region’s ports of
entries, the list of stakeholders is significant. TxDOT, therefore, identified a Steering Committee
to assist its consultants in their tasks. The CRRMA Chair, Scott McLaughlin, serves as one of the
three Steering Committee members.
Statewide Coordination and Involvement
As one of only seven regional mobility authorities in the state, the CRRMA recognizes the
importance of regular coordination with those entities as well as other similarly situated
transportation authorities. Accordingly, the CRRMA’s Executive Director, Raymond Telles, is
an active participant in the Team-Tx organization, which includes most Texas transportation
authorities, serving in 2010 as a Board Member and Committee Co-Chair. In addition, Mr.
Telles was involved in various meetings among regional mobility authorities and other Texas
transportation authorities throughout 2010. This continued coordination among similarly
situated agencies allows the CRRMA to develop those relationships that are so valuable to a
developing agency such as the CRRMA.
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2008 STRATEGIC PLAN
GOALS AND ACCOMPLISHMENTS

12

The CRRMA established six (6) goals in its Strategic Plan from 2008, each of which continues to
guide the development of the organization. Below is some information relative to the status of the
CRRMA’s performance under the 2008 Strategic Plan’s parameters.
Goal 1 – Develop Public Awareness, Public Interest and Public Participation
The CRRMA’s website (www.crrma.org) continues to be updated to include the most current
and useful information to the public. The CRRMA also began utilizing social media, including
Facebook and Twitter, and implemented an aggressive outreach program in 2010. The outreach
program developed brochures in English and Spanish for major CRRMA Projects and resulted
in presentations to many civic and community organizations throughout the year. Through
continued cooperation with the City of El Paso, the Board meetings continue to be televised as
well as live streamed and archived on the website.
Goal 2 – Develop and Maintain Transportation Allies and Open Lines of Communication
The CRRMA further developed its relationships with local and statewide transportation agencies
in 2010. By way of example, the CRRMA actively participates in the Team-Tx organization
of transportation agencies, including participation as committee co-chair. The CRRMA also
strengthened its partnership with the City, TxDOT and El Paso MPO through the execution of
agreements related to the Americas Interchange and I-10 Aesthetic Improvement Project. The
organization’s outreach activities to other transportation agencies includes coordinating within
and outside of the Team-Tx organization, including meeting individually with the various RMA
Chairs and staffs on important shared interests, such as legislative and financing initiatives.
Also of note, the CRRMA’s Treasurer in 2010 continued his service on the “2030 Committee,”
which was organized to identify the transportation needs of the State of Texas through 2030.
Through each of these efforts and more, the CRRMA continues to reach out to the transportation
community regionally and statewide.
Goal 3 – Identify and Pursue Innovative Funding Alternatives
The CRRMA, since its inception, has been interested in pursuing innovative financing.
Commencing with the State Spur 601 (Inner Loop) Project in 2008 and continuing with the
development of the financing approach to the Americas Interchange Project in 2009, the CRRMA
exhibits its commitment to innovative financing through its involvement in each new project. In
2010, the CRRMA again illustrated this interest through the closing of all financial agreements
for the Americas Interchange Project and the development of the innovative financing plans
for the I-10 Aesthetics Improvement Project, the Zaragoza Direct Connectors and Northeast
Mainlanes Projects. In the end, the Americas Interchange Project included the state’s first

financing (State Infrastructure Bank loan) from a Transportation Reinvestment Zone. Also of note, the
loan was packaged as a Build America Bond, thereby generating a 35% rebate on interest paid for such
financing. The financing plans for the Aesthetic, Zaragoza and NE Mainlanes projects each include
innovative aspects, including use of local and state funds, pass-through financing and transportation
reinvestment zone funds. The CRRMA recognizes the importance of leveraging funds in today’s
economic climate, as illustrated by its commitment to innovative financing in 2010 and will continue to do
so in the coming years.
Goal 4 – Expedite the Completion of Needed Mobility Projects in the Region
The completion of major transportation projects as quickly as possible is imperative to the CRRMA.
The completion of major segments of the State Spur 601 (Inner Loop) Project occurred in 2010,
including the opening to traffic of all four direct connectors between Liberty Expressway and U.S. 54.
The Americas Interchange Project was also awarded by the CRRMA in 2010 through the design-build
method. As with the Inner Loop Project, the Americas procurement method will result in time savings
from the traditional design-bid-build method.
Goal 5 – Support Economic Development and Local Businesses of the Region
The CRRMA continues to adhere to its pledge to consider the impact of a potential project on the
region’s business and economic development. The CRRMA also strongly supports use of local service
providers, as illustrated in 2010 by the Aesthetic Improvement Project. The project includes a
requirement that the selected artist apprentice two local artists. The goal is for the project to develop
local expertise in the application of aesthetic improvements on major transportation facilities – a niche
artistic expertise that could help El Paso artists expand their opportunities throughout the country.
The CRRMA’s commitment to supporting economic development and local businesses is also evident
through the continued contact with the area’s industry organizations and providers to keep them
abreast of the potential CRRMA projects coming forward. It is always the goal of the CRRMA to have
significant and varied local participation on all CRRMA projects.
Goal 6 – Pursue Multimodal Solutions to the Region’s Mobility Issues
Each of the projects discussed by the CRRMA in 2010 included a review of all multimodal applications
available to such projects. This includes the evaluation and inclusion of bike lanes in the Loop 375 at
I-10 (Americas Interchange) and the Loop 375 at FM 659 (Zaragoza) Direct Connectors Projects. Per
the direction of the original petition creating the CRRMA, the pursuit of multimodal solutions continues
to be a major objective of the CRRMA in providing mobility solutions in the region. Potential projects to
be evaluated in 2011 will further illustrate the commitment to this important objective.
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LOOKING AHEAD TO 2011
THINKING REGIONALLY
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The CRRMA has taken great pains to develop the organizational infrastructure necessary to
become a viable option in the array of transportation solutions providers while maintaining an
agile and streamlined organization, able to adjust to each new hurdle encountered while pursuing
major projects. 2010 was a year that tested that infrastructure and the CRRMA clearly surpassed
expectations with its continued growth and involvement in major transportation projects in the
region. The CRRMA Board expects continued growth and development as an organization in
2011 while maintaining the agility to continue to adapt to reduced funding, increased needs and
all other complexities expected to be encountered in 2011 and beyond.
The continued growth of the region requires the CRRMA to think regionally in its approach to
the provision of mobility solutions. According to the City of El Paso, $47.2 billion in U.S.-Mexico
trade crossed the region’s six ports of entry in 2009, resulting in the region’s ports ranking
second in the country for both exports to and imports from Mexico. The region also appears to
be recovering from the recent economic turmoil with investment also returning to Ciudad Juárez.
This makes 2011 the year for the CRRMA to begin thinking regionally. On a more specific note, a
glimpse into 2011 is provided below on a project by project basis.
State Spur 601 (Inner Loop) Project
The developer will achieve Final Acceptance in 2011 and the CRRMA will commence invoicing
TxDOT on vehicle counts from all segments of the project, thereby triggering the repayment of
the outstanding pass-through toll revenue bonds issued in 2008.
Loop 375 (Northeast) Mainlanes Extension & Loop 375 at FM 659 (Zaragoza)
Direct Connectors Projects
The CRRMA expects to enter into a pass-through financing agreement and a State Infrastructure
Bank loan agreement for each of these projects in order to provide the required financing. In
2011, the CRRMA anticipates the issuance of transportation revenue bonds of $5.7 million
for the Northeast Mainlanes Project and $7 million for the Zaragoza Direct Connectors Project.
TxDOT will be responsible for the design and construction of the projects. The Northeast
Mainlanes Project should be open to the public by late 2013 or early 2014 while the Zaragoza
Direct Connectors Project should be open to the public by mid-2013.
I-10 Corridor Aesthetic Project
The conceptual design plan required by this project will be completed in 2011. The committee
established between the City, TxDOT and CRRMA will select improvements in 2011 that will
ultimately be pursued throughout the term of this project. More importantly, construction on
individual aesthetic improvements will also likely begin in 2011.

FINANCIAL STATEMENTS
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